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1. Executive summary 
 
There is an energy transition in the Netherlands because of the Paris Accords. 
Furthermore the national government of the Netherlands is creating new legislation to 
facilitate the energy transition in the Netherlands.  
Right now there are strict laws that regulate the Dutch energy landscape. 
Stakeholders of the energy transition have to wait before they can take action but are 
already planning. 
In addition the municipality of The Hague is one of those stakeholders planning to 
implement the energy transition in an urban area.  
The Hague has started a pilot case called the “Haags energie akkoord” which ten 
neighborhoods in The Hague will be a part of. 
Next to this the initiative that represents the Vruchtenbuurt in the pilot case is called “Warm 
in de Wijk”. 
“Warm in de Wijk” wants to materialize a warmth network to replace the current gas 
network in the Vruchtenbuurt.  
“Warm in de Wijk” has partnered with Alliander DGO a company in the energy sector. 
Next to this the province of South-Holland has provided a subsidy for “Warm in de Wijk”. 
“Warm in de Wijk” struggles with persuading residents of the Vruchtenbuurt to join the 
initiative. 
However there is a group of residents who are interested in a warmth network and support 
“Warm in de Wijk”. 
A cooperation has already been created by “Warm in de Wijk” and the interested residents 
of the Vruchtenbuurt are signing up however the sign up for the cooperation is a slow 
process. 
“Warm in de Wijk” does not have a clear picture of what kind of residents and their goals 
live in the Vruchtenbuurt. 
In addition Information about “Warm in de Wijk” does not reach many residents in the 
Vruchtenbuurt. 
“Warm in de Wijk” does not communicate efficiently with the residents of the 
Vruchtenbuurt.          
Therefore “Warm in de Wijk” needs an efficient communication strategy and transparency in 
order to spread information about the process. 
In addition there is no clear cost analysis of a warmth network in the Vruchtenbuurt. 
Thus the financial information of the process of “Warm in de Wijk” needs clarification and 
carefull deliberation.  
The role and plans of the national government are also unknown so “Warm in de Wijk” 
needs to involve the residents of the Vruchtenbuurt in the process like meeting with the 
municipality or province. 
Lastly “Warm in de Wijk” has to organize the corporation that it has setup in order to 
materialize the warmth network and protect the ideals and goals of the residents. 
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2. Introduction  
 

The Paris accords are the first time that nations have come together to combat climate 
change on a global scale. As humans we have greatly impacted the environment and the 
Paris accords aim to minimize the effect we already have on the environment. In addition 
the accords look to change the way we as a global society interact and live with the 
environment. All countries involved are required to take measures to implement and energy 
transition from fossil fuels to sustainable energy sources. Every five years the countries 
involved will come together to discuss the progress that has been made so far and what lay 
ahead ("The Paris Agreement | UNFCCC" 2018). 
 Therefore there is an energy transition taking place in the Netherlands because of 
laws and regulations produced by the Dutch government in accordance with the climate 
goals. The energy transition must be completed by the year 2050 and the use of coal will be 
prohibited by the year 2030. The energy transition in the Netherlands entails using only 
renewable energy sources and completely reducing the dependence on fossil fuels. 
 However no one knows how to reach the goals set by the Dutch government, not 
even the government itself. Many different parties across the Netherlands are looking at 
how they can contribute to the energy transition in the Netherlands. Provinces, 
municipalities, companies and residents are looking at how they can do their part. Provinces 
and municipalities have the obligation to facilitate the energy transition however the 
government has not published the new laws and regulations concerning the energy 
transition. The lack of information means that many parties are meeting and discussing 
together how they can play a part in the energy transition. However there are no parties 
who know what they can and are allowed to do before the government publishes their new 
laws concerning the energy transition. 

The case that I focused on in my research was a neighborhood in The Hague called 
the Vruchtenbuurt. A few people in the Vruchtenbuurt have come together to form an 
initiative. This initiative entails the changing of the gas network in the neighborhood to a 
warmth network. The initiative is called “Warm in de Wijk”1. There are still many 
uncertainties but the ones I focused on are people related. I researched the feelings, 
experiences and meanings people have created in relation to the initiative. The aim of my 
research was to find how the different stakeholder groups related to the “warm in de wijk” 
initiative perceive the initiative and why. 

A warmth network is similar to central heating but then on a neighborhood scale. 
Water is heated and transported through this network. A heat exchanger then takes the 
warmth from the network and transports it to the networks inside the home like radiators or 
sanitary systems. It’s a simple system however if the network in the neighborhood has 
trouble with the isolation of the pipes it could lose warmth that is then lost in the ground. It 
is at this moment wise to have other ways of heating water as back up for example 
combining a warmth network with solar panels. Lastly it is a very environmentally friendly 
source of warming households ("Hoe Werkt Een Warmtenet?" 2018) 

 
 
 
 

                                                        
1 Warm in the neighbourhood. 
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Problem statement 
 

According to the Dutch government in 2030 all coal use must be stopped and in 2050 
all fossil fuels. Hence there is not a lot of time before we need to rely on alternative sources 
of energy. Right now the energy grid in the Netherlands is centrally regulated. A company 
creates energy and then a network company manages the energy grid which functions as a 
path for the energy to reach households.       
 However, with new energy technologies the private citizens will become more 
central in the energy production. These new technologies will for example be private solar 
panels or windmills. There are many more alternatives to a centrally regulated electric, gas 
and warmth grid but this will bring with it a new dynamic that has not been implemented or 
experienced yet. Households who create their own electricity can give back to the grid when 
they have an excess amount of electricity built up. However, this process of giving excess 
electricity back to the electric grid is not implemented efficiently right now. This new 
decentralized energy grid will need to be properly regulated in order to keep black outs or 
other energy disturbances at a minimum. 

Right now the Dutch national government is still debating and researching the legal 
framework and other ways the government can setup the energy transition. However 
different parties on different abstraction levels of Dutch society have taken some degree of 
responsibility. These parties are looking at how they can facilitate the energy transition 
within their means. These parties include governmental bodies, companies both in and 
outside of the energy sector and the different forms of resident categories. Yet without the 
new legal framework by the government, the different parties are tied to the current laws 
and regulations and their plans might not be in line with the new legal framework provided. 
This legal framework is known as KEA2 (Klimaat Energie Akkoord). The KEA will change the 
strict laws of the current energy landscape in the Netherlands and in addition will provide 
the guidelines, laws and regulations for the energy transition in the Netherlands.  
 Everyone in the Netherlands is a stakeholder of the Dutch energy transition whether 
they are active or passive. For the energy transition to be successful many of these 
stakeholders will have to play a role. Especially with the decentralized network in mind a 
wide and complex variety of energy users will be created. It is paramount that stakeholders 
work together to create an energy grid that fits everyone’s needs and wants while meeting 
the goals of the energy transition. Since most of the current energy networks will be 
changed it is paramount for all the Dutch citizen to become a part of the energy transition. 

Therefore this research will reveal how the energy transition can be organized from 
the bottom up through a neighborhood initiative. The reason for this research case is to find 
out how “Warm in de Wijk” can interest all the residents in the Vruchtenbuurt and realize a 
warmth network. However important to note is that in this thesis all the stakeholders are 
held back by impending legislation of the future energy landscape. Yet on the day of handing 
in this thesis the national government has come to an agreement on the legislation that will 
determine the the legal framework of the energy transition.  

 
 
 

                                                        
2 Climate Energy Accord. 
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Research questions 
 
The main research question that I have used to guide my thesis is: What do the different 
stakeholders of “Warm in de Wijk” do to materialize a warmth network in the Vruchtenbuurt 
in The Hague? 
 
In addition the sub questions that I used to answer my main research question were: 

• Who are the important stakeholders either involved in or affected by the initiative? How do 
individual stakeholders define their own goals and relate to the (perceived) goals of other 
individual stakeholders as well as to those of the collective initiative? 

 
• How do stakeholders bring the initiative to materialization in their daily individual and 

collective actions? 

 
• What are the obstacles that stakeholders face in their efforts? 
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3. A trip into the Vruchtenbuurt 
 

The Vruchtenbuurt is a neighborhood in The Hague, The Netherlands. The 
Vruchtenbuurt is almost a century old (Wikipedia 2017). It is an old neighborhood dating 
back to the 1930’s with small streets, squares and other 20th century architecture. Residents 
mentioned that the architecture is part of the “Nieuwe Haagse school”3 and that they were 
fond of it. In my personal experience the neighborhood has great uniform architecture and it 
gives of a feel of a well-organized neighborhood. 

The streets are long and straight for a good flow through of traffic however the 
streets are too narrow for all the traffic in 2018. Both sides of the streets are used for 
parking which leaves a narrow one way street for driving traffic. If one looks at a map of the 
Vruchtenbuurt, the streets would be horizontal, vertical and slanted but all in neat straight 
lines which add a well-organized impression. The houses are made of bricks which are a 
color mix of red and brown. Along the houses in the Vruchtenbuurt white lines of bricks and 
or white accents on the houses are used which are in line with the “Nieuwe Haagse School”.   
 
Figure 1 

 
Vruchtenbuurt In Vogelvlucht. Source: AD.nl. 

 
In the interviews with residents of the neighborhood it has become apparent that it is 

a nice place to live. It is a safe neighborhood for children and there is no nuisance from the 
residents in the Vruchtenbuurt. Many respondents mentioned choosing the Vruchtenbuurt 
for their children. It has an urban atmosphere to it but it is not as busy as the city (Wonen in 
Den Haag 2017).  Multiple residents mentioned that the Vruchtenbuurt is a village within a 
city. There is social cohesion in the neighborhood but it is not like everyone is in each other’s 
                                                        
3 A style of architecture in The Hague. 
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business. Most respondents mentioned that they liked how they have good contact with 
their neighbors without it being too much. There was a famous tv-commercial from the 
brand Croma in the Vruchtenbuurt. The commercial showed the Vruchtenbuurt as the 
“gezelligste wijk van Nederland”4. Many respondents mentioned the commercial and saying 
that it speaks for the Vruchtenbuurt and they agree. Moreover the cooperation within the 
“VVE’s”5 is fairly easygoing.  

Additional reasons given for choosing the Vruchtenbuurt were its location within the 
city and the access to other places. The beach is one of the main things the residents like 
about the location of the Vruchtenbuurt. Respondents mentioned liking how close they are 
to the beach and the dunes for them to explore. In addition the location of schools and sport 
clubs is another reason the Vruchtenbuurt is chosen, the Vruchtenbuurt is family oriented. 
However one point of discussion most of the respondents mentioned was the fact that the 
location of the Vruchtenbuurt does sometimes mean it takes a long time to reach the 
highway or the central part of the city. There are also two main shopping streets in the 
Vruchtenbuurt which include a few lunchrooms. Residents mentioned liking the feel of local 
shops and lunchrooms. However it was also mentioned that these shopping streets have 
changed over the years and not everyone is happy with what shops replace other shops 
however exact stores were not mentioned the emphasis was on the change. 

According to both the residents and the municipality it is a green neighborhood with 
many trees and green gardens in sight. There is also the possibility of renting a public plot to 
grow your own produce. There were however also respondents who mentioned that they 
would like to see even more green. A possibility that was mentioned were green roofs. 
Moreover there have been multiple ideas of making the Vruchtenbuurt greener and more 
sustainable like a group of residents bargained to get a deal on residents buying solar panels, 
the details of this action will be elucidated in a later chapter.  
 
Figure 2 

 
De Gezelligste Buurt Van Nederland. Source: Wijkberaad Vruchtenbuurt.  

 
 

                                                        
4 The most sociable/neighborly neighborhood of the Netherlands. 
5 Home owner’s associations. 
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There are both old and young people in the neighborhood. However depending on 
who you ask in the Vruchtenbuurt some answers may vary. Some mentioned that there are 
more old people while others argue that there are more young people. However all agreed 
that there are many young families with small children in the Vruchtenbuurt. Respondents 
mentioned the Vruchtenbuurt being a “doorstroom” neighborhood6. The reason for this is 
that when people get older and their children are grown up and ready to live on their own 
the parents need less space to live. There are also households were two people earn an 
income in the Vruchtenbuurt, which becomes apparent for example by households owning 
two cars. I heard from locals that there are couples without children in the Vruchtenbuurt. 
 As far as occupations of the residents go there are many civil servants and teachers 
also live in the neighborhood. A few respondents mentioned that there is a white elite in the 
Vruchtenbuurt. The Vruchtenbuurt is not cheap to live in. The explanation of what is meant 
by white elite is that there is a higher average income and educational background, and 
most of them are classified as white. In addition some gave this as a reason why the 
Vruchtenbuurt is a good pilot case because households will have on average more to invest. 
In addition due to a higher educational background the households in the Vruchtenbuurt it is 
argued that they have better knowledge of the intricacies of the world. There are different 
groups in the neighborhood.  

During my time in the Vruchtenbuurt I’ve heard many different interpretations of 
sustainability. So, while installing double glass might be a sustainable step to be taken this 
does not mean the residents were motivated by sustainability, many respondents also 
mentioned comfort as a reason to make changes to their homes. In addition, many 
respondents mentioned either putting in double glass in their windows or it was already 
done by the previous resident, because the houses in the Vruchtenbuurt were built long ago 
in the late 20’s early 30’s of the 20th century before the second World War. Next to this 
many respondents and residents had mentioned being interested in solar panels on their 
roof. There was an initiative in the Vruchtenbuurt a few years ago which would let residents 
buy solar panels in a package deal, however none mentioned using this opportunity. The 
different understandings of sustainability will be discussed in a following chapter. An 
initiator of “Warm in de Wijk” stated he identified the groups based on age in connection 
with their willingness to join the initiative in the Vruchtenbuurt (Respondent, conference 
call, 6 December, 2017). 

Respondents frequently revealed and theorized about why a person might be 
activated to live a sustainable life is that it must be something that person is prone to before 
joining an initiative like “Warm in de Wijk”. This was the same with people who knew about 
the initiative “Warm in de Wijk” to some degree, however they never followed up on it 
because it was not in their personal interest, one respondent said that she would rather read 
a magazine about interior designing than read up on how to make your house more 
sustainable (Larsson, interview 14-3-2018). However, this did not mean that no thought was 
given to sustainability, yet it does translate into the amount of time spent on a topic like 
sustainability. One respondent said the following:” Als je interesse hebt ben je er mee bezig, 
als je geen interesse hebt ben je er niet mee bezig.” 7(Bijlow, interview 9-2-2018). Another 
respondent perceives it as a characteristic of a socio-economic group, meaning if you are in 
that tier of society you will be interested in sustainability. However, he also argues that an 
interest and priority in sustainability is connected to age (Berghuis, interview 13-3-2018).  
                                                        
6 The Vruchtenbuurt is a station before moving on to another neighborhood. 
7 People spend time on topics they are interested in. 
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Most of the respondents and residents mentioned that they felt that the initiative 
“Warm in de Wijk” is the first time they see their neighbors being involved in trying to live 
sustainable lives. However, there are also respondents who have either discussed 
sustainable solutions within their VVE or those who have made sustainable changes to their 
houses. In addition, not all the changes to the houses are solely based on sustainability, 
some chose to isolate their houses for practical reasons like preventing cold air from coming 
through the creaks (Basaçikoglu, interview 20-3-2018; Berghuis, 13-3-2018).  
 Respondents argued that the younger residents of the Vruchtenbuurt had a better 
idea about what chances are needed for a sustainable future (Van Bronckhorst, interview 
25-1-2018). However, at the same time because they are young they cannot afford to join 
because they have young children or just bought a house (Hansson, interview 28-2-2018; 
Van Persie, 16-2-2018; Tapia, 1-3-2018) 

I also had an informant who rented her house which meant she did not have a final 
say in making the house sustainable. In the Vruchtenbuurt there is a high amount of 
homeownership and only a small percentage of social housing. However we found out that 
some homes are rented out by the homeowner which makes joining the potential warmth 
network complicated because of the uncertainty of who can then decide to join a warmth 
network and who will invest (Vente, interview 23-3-2018).  

Even though the Vruchtenbuurt is safe and friendly it was also mentioned that this 
makes it kind of dull. It was mentioned that if you want to have fun or go out you are forced 
to go to the city center.  
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4. Methodology 
 
 

I have done qualitative fieldwork in the Vruchtenbuurt from the ninth of January up 
until the twenty-seventh of March. I did the fieldwork in collaboration with a team mate: 
Semra. The fieldwork was done together however our theses are done individually. We 
decided to begin our fieldwork by holding small interviews/conversations with the local shop 
owners. The reason for us to talk to random shop owners was the fact that there is one big 
shopping street in the Vruchtenbuurt and everybody knows it and most people that we 
spoke to go there to shop. We met with multiple shop keepers and in my own experience 
each shop and owner were a different experience. At first the shop keepers were a little 
reluctant to talk to us, but we figured out how people interact socially with each other in the 
Vruchtenbuurt and tried to apply it, with success. If you are wondering what that is it is 
treating the Vruchtenbuurt as a town on its own instead of part of a bigger city, it is kind of 
like “ons kent ons”8. The first two shops we went to were practice but the last three were 
more a success due to the openness people started showing us. At the Asian toko after we 
were done and ready to move on I wanted to buy Semra and myself a drink but the guy at 
the counter we spoke to said:” no, this is on me.” We were pleasantly surprised by the 
kindness we were shown. We went to a local baker last that day and we had to wait a long 
time in between customers to get less than a minute to talk to the lady each time. However, 
a customer with a strong opinion overheard us and made a comment, this led us to find our 
first informant with a critical point of view in the Vruchtenbuurt. 

 
We joined in as many activities with the initiative as we could, the first two or three 

weeks to be introduced and guided through and to the Vruchtenbuurt. At first, we did not 
know how to get started, we started thinking of going door to door to find respondents this 
way however we were told by the people of the initiative that even though the local 
neighbors are nice they would not appreciate us going door to door. We were lucky that at 
this time two introductory presentation/meetings were planned for the Vruchtenbuurt. At 
these meetings people of the Vruchtenbuurt were first introduced to the idea of Warm in de 
Wijk.  There had been one meeting before, but this was held in September of 2017 so before 
we got involved, and at the same time it had been a long time for people of the 
Vruchtenbuurt to hear from the initiative. Many interested people came to these two 
meetings and we also got the opportunity to take over part of the presentations to explain 
what we were going to do in the Vruchtenbuurt and how we were going to help them and 
how they could help us. After these two meetings we did not find further trouble in finding 
other people from the Vruchtenbuurt to share their opinion because we had now 
established a network in the Vruchtenbuurt. 

 
Establishing contact with individual residents went smoothly however, establishing 

contact with organizations had some obstacles. We had a harder time setting up an 
appointment with the province of South-Holland and with Dunea a water and dune 
preservation company. With the province we solved it by giving a call after a second email 
we had sent. With the Dunea we solved it by asking a contact from the initiative who had a 
short line with them to help us out and we had an interview in now time.  

                                                        
8 Everyone knows each other. 
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The people that we interviewed are diverse but because our network in the 

Vruchtenbuurt was so full of excited interested people for the warmth network, we had 
some trouble at first finding a diverse group of respondents. Next to this the first people we 
spoke to were all rather old (50+) and mostly male, we decided that we were going to dig in 
our network to find women and younger people to represent their opinions as well. The last 
two weeks we spoke to more young people because of this. 
 

In the end we collected twenty-four interviews that were between 45 minutes to an 
hour and a half, in addition we also collected five shorter interviews from 10-20 minutes 
with some of the local shopkeepers. The interviews we did consisted of two initiative (Warm 
in de wijk) members, the beat cop of the Vruchtenbuurt, a member of the “Vruchtenpers”9, 
the municipality of The Hague, the province of South-Holland, three companies involved 
(varying degrees) and the residents of the Vruchtenbuurt.  

Next to the interviews that we collected we gathered context data. The context data 
consists in part of two lists, one list is twenty-two pages long which show the WhatsApp 
correspondence during the fieldwork period with “Warm in de Wijk” including pictures that 
were sent. The second list consists of thirty-one pages of email correspondences during our 
field work period, most of the mails sent was correspondence between the members of the 
initiative however there are three emails in the list that were sent by a resident of the 
Vruchtenbuurt with updates of news articles about the energy transition.  

Extra documents that we have collected consist of documents by the government or 
documents from companies like Alliander and Stedin. There is a step by step plan and 
presentation by Stedin. In addition, we collected documents about the energy transition 
from the municipality concerning the backcasting plan, the program planning, two 
documents with updates, a document explaining the “Haagse energie akkoord”, a press 
release of the energy accords and a list of members of the accord.   

Next to these documents we collected three researches completed by motivication 
concerning knowledge and attitude, technology, and effective sustainability strategies. 
Another source is a letter to government about what they are going to implement to 
materialize the energy transition in the Netherlands. In addition, a document about how to 
persuade consumers to go for sustainable solutions.  We have also collected a list of steps 
for a license for a heath network and sources. Lastly a summary of a work sessions between 
Alliander and the initiative Warm in de Wijk. However most of these documents showed us 
what stakeholders were up to and did not find their way into my thesis.  
 
 
 
 
 
 
 
 
 

                                                        
9  A local magazine. 
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5. Theoretical framework 
 
Social capital 
 
 Social capital is the first concept that I introduce in the theoretical framework. I will 
first discuss its origins and several definitions by multiple theorists. Secondly the positive 
uses of social capital, after this the third part will include the negative sides of social capital. 
Last the critique on social capital will be discussed followed by reasoning for the relevance of 
social capital for my research. 

 
 Social capital is an ambiguous term. Yet despite the differences in opinion there is a 

growing consensus that social capital is the ability to accrue positive outcomes due to the 
membership of a group. This has been studied in multiple empirical studies however the 
context of the situation determines its applicability (Portes 1998, 7). Up until the 1990’s the 
concept and term were rarely used. Until the concept became popular in the 90’s Robert 
Putnam was the most cited author of the term (Fine 2007, 1). It was only after the term 
became popular half way in the 1990’s that the amount of literature on the concept 
increased exponentially.  However, it was Lyda Hanifan who used the concept first in the 
beginning of the last century. It was Putnam, Coleman and Bourdieu who first gave 
anthropological detail (Smart 2008, 1).       
 According to Portes membership of a group can have great positive potential for the 
individual and the group (1998, 3). However, some theorists have argued that even though 
big social networks will have more social connections, that social capital is about how one is 
positioned and interacts in a social network (Pelling and high 2005, 3).  Another 
contradiction in the literature are two people at opposite ends who were using the concept 
of social capital, they were Bourdieu a social scientist and Gary Becker an economist. 
Bourdieu’s explanation shows complex social relation while Becker thought he could reduce 
this phenomenon to people optimizing their interactions, a very economic point of view 
(Fine 2007, 3). 

Theorists like Putnam and Portes have claimed that social capital can stimulate 
positive development (Portes 1998, 3; Smart 2008, 1). Social capital was seen as a 
characteristic of society by Putnam. Because of this policy makers saw it as an interesting 
field for them to determine what direction to go in (Smart 2008, 3). Putnam saw social 
capital as “features of social life—networks, norms and trust—that enable participants to act 
together more effectively to pursue shared objectives (Pelling and High 2005, 3).” 
 According to Portes a review of the literature made it possible to distinguish three 
functions of social capital “(a) as a source of social control; (b) as a source of family support; 
(c) as a source of benefits through extra familial networks (Portes 1998, 10). “The benefit 
from extra familial networks is what is most relevant for the Vruchtenbuurt and my research 
to see how social capital can create benefit for an entire neighborhood that works together.  

Both Bourdieu and Coleman described the “intangible character” of social capital 
(Portes 1998, 8). For Bourdieu, social capital is the aggregate of the actual and potential 
resources which are linked to possession of a durable network (Seferiadis et al. 2015, 3).” 
Bourdieu’s explanation of social capital can be broken down in two parts. First it is about the 
relationships itself and what kind of resources it allows the actor to access through his or her 
network. Second part is about how reliable these resources are and the amount accessible 
(Portes 1998, 4). Social capital is profitable however this is not consciously its ultimate goal. 
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This profitability is derived from the social relations and structures. Socialization is a 
necessary factor for one to accrue social capital in the first place (Seferiadis et al. 2015, 3). 
 Bourdieu sees social capital as something that is intentionally maintained in a group. 
However, Coleman believes it to be an unintentional product of socialization (Pelling and 
high 2005,2). Coleman defined social capital by two characteristics: one it pertains in some 
form to social structures and second it allows a path of action for actors in society (Portes 
1998, 6). He also briefly compares it with other types of capital. He states that social capital 
facilitates productive end goals to be reached that would not be reached if social capital 
were not there (Seferiadis et al. 2015, 3). In short social capital makes it easier to achieve 
goals because you can use your network for help (Smart 2008, 1). This is something I will try 
to test during my research to see if being part of a network can really achieve goals for 
everyone involved. Next to this to see if social capital is a byproduct of socialization or that it 
is intentional since Coleman and Bourdieu both had different views.  
 
Positive use of social capital  
 

In theory, social capital can be used for positive effects like Portes has stated in his 
works “that involvement and participation in groups can have positive consequences for the 
individual and the community is a staple notion” (1998, 3).      
 In the fight against climate change the concept social capital has been used to craft 
policies. This is because there is the consensus amongst policy makers that social capital can 
be mobilized for material adaptions. However, this is a complex concept to implement and a 
deeper analysis of social relations in social contexts are needed to discover the applications 
and strength of the concept social capital (Pelling and High 2005, 5). I think that there are a 
lot of policy makers that are looking for easy answers to solve the massive crisis of climate 
change. However, social capital could provide insights in how social capital could be 
mobilized in the uphill battle against climate change.     
 An example of the concept social capital being implemented through policy is a case 
involving the World Bank. In the 1990’s the World Bank chose to use the term social capital 
to change the way they did business. It was a very ambitious program that the World Bank 
wanted to use to shift away from just economic rationale and shift to a more human 
oriented way of approaching business. The World Bank is full of economists and people who 
work with numbers, economic models and profit generation. The concept of social capital 
changed the way the World Bank saw development economics and they applied it to many 
projects in the following years, with positive and negative outcomes. The connection 
between social capital and negative social capital were made. Social capital does not always 
lead to the desired outcome and can instead have negative effects. Social capital is context 
sensitive and too much or too little will have poor results. The World Bank saw that there 
was this downside to social capital which opened up the way for more refined analysis of the 
social relations (Fine 2007, 6; Smart 2008, 4). It is a bias to assume that social activity can 
only produce positive outcomes, negative outcomes are usually attributed to economists 
(Portes 1998, 16). The application and use of the term social capital also opened the way for 
social scientists and other non-economic thinkers to be taken seriously within the World 
Bank. This also led the way for economic thinkers to look outside market mechanisms to 
affect the markets which create “newer development economics” (Fine2007, 6; Smart 2008, 
4). In conclusion, social capital can have negative effects and can create more problems than 
solve them. However, now that it is more and more formally recognized it gives the 
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opportunity to see how it could be successfully implemented. For Alliander this could give 
insights on how they could motivate other groups to use their social capital to achieve 
community goals. Especially since Alliander will have to work together with many 
stakeholders amongst which the most important are the citizens itself.  
 
 
Negative social capital  
 

The uncritical use of the concept social capital can do more harm than good. Putnam 
like mentioned before is one of the most cited theorists on the concept social capital. He 
argues that understanding social capital can be vague. Multiple disciplines have studied and 
used the concept of social capital. Political science, economics and sociology have all used 
this concept without a critical analysis to differentiate it from each other (Manohar Pawar 
2006, 2).  Because of these many starting points of social capital the literature has become 
very abstract with no clear form or basis. The concept needs a more detailed 
conceptualization to prevent it from becoming a cure for all of societies’ “illnesses” (Pelling 
and High 2005, 3). Portes has argued that because social capital is used in so many different 
contexts and attributed to so many phenomena that a detailed explanation of the concept is 
almost impossible (1998, 3). It is important for me not to see social capital as a remedy in my 
research but to look at the context of the case how the specific social capital of stakeholders 
is situated. Moreover, this could help me find a way to look at case specific uses of social 
capital.  

As mentioned before social capital can also be negative social capital. Most of the 
time it is Alejandro Portes who is referred to when speaking of the concept negative social 
capital. Portes explains in his work in great detail how social capital can be negative (Smart 
2008, 3). Portes argues that we want to see positive effects come from sociability but that 
this is not always the case. According to him recent studies have made four negative 
functions apparent: “exclusion of outsiders, excess claims on group members, restrictions on 
individual freedoms, and downward leveling norms (1998, 16).”  Negative social capital can 
for example be the exclusion of a job opportunity because of your ethnic background.  
 Alan Smart refers in his article to how too much social capital can prevent linkages 
made outside the community which can negatively affect it (Smart 2008, 4).  If the concept 
social capital is uncritically examined as a social good, this can create negative social capital 
and can undermine the development of a community. When social capital is uncritical, 
community action can have negative effects for itself. However, theorists and other 
academics are increasingly aware of this negative side of social capital (Pelling and High 
2005, 3). This is an important lesson for me to take into account during my research, to be 
able to acknowledge the power of social capital but at the same time to be careful of a 
tipping point in the use of it.  
  
 
Social capital critique 
 

The popularity of the concept social capital and its possibilities in different social 
contexts will likely grow in the coming years. Social capital is popular because it seems that 
social capital can solve important societal questions however this is imagined to some 
extent. Portes claims two reasons for it being too much of a hyped-up concept. “First, the set 
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of processes encompassed by the concept are not new and have been studied under other 
labels in the past. Calling them social capital is, to a large extent, just a means of presenting 
them in a more appealing conceptual garb. Second, there is little ground to believe that 
social capital will provide a ready remedy for major social problems, as promised by its 
bolder proponents. Recent proclamations to that effect merely restate the original problems 
and have not been accompanied so far by any persuasive account of how to bring about the 
desired stocks of public civicness (1998, 22).”       
 That policies could create positive social capital is an assumption that is made by 
many policy makers. However, any proof to support this claim remains vague (Pelling and 
High 2005, 6). Many government policies indeed try to achieve implementation of social 
capital in a positive way (Manohar Pawar 2006, 2). Alan Smart refers to how the Policy 
Research Initiative had done research between 2003 and 2005 about social capital. One of 
the key remarks in response to the results was that government action affects the social 
resources people have access to. This implies that government would be wise to take this in 
account when implementing policies involving social capital and not blindly try to use it as a 
cure for all (Smart 2008, 6).  
 
Pro environmental behaviour 
 

Pro environmental behavior is the next concept that I am discussing. In modern times, it 
has become increasingly clear that human activity affects the environment. According to a 
report by the UN due to the exponential population growth and increasingly taxing 
economic activities have greatly impacted the environment. This damage is not just short 
term but the damage will have long term lasting effects (Kaida and Kaida 2016, 2). The World 
Council for Sustainable Business has argued that technological advancements alone are not 
going to be enough to for a sustainable relation with the environment. A UN report claims 
that the world sustainable business council is joined by leading scholars in their argument 
(UNEP 2012, 11).           
 Since the earth summit in 1992 many national governments have made great strides 
towards a more environmental awareness and the conservation of the environment 
(Burgess, Harrison and Filius 1998, 5). A UN report from 2012 stated that there were over 
900 intergovernmental agreements. Yet the effectiveness of intergovernmental cooperation 
seems to be lacking. There is inefficiency on multiple levels of cooperation. Scholars have 
debated whether international decision-making tactics need to be altered to be able to deal 
with climate change (UNEP 2012, 6). If society is incorporated in this decision making the 
norms for environmental protection can become more widespread. This way marginalized 
groups and future generations have less chance of becoming disenfranchised because of 
climate change (UNEP 2012, 7).   
 

Being environmentally aware can affect a person’s behavior, this behavior is called pro-
environmental behavior in multiple studies. Pro-environmental behavior refers to 
responsible behavior with the environment in mind. A short list of behavior that is pro-
environmental is:  

• Nature conservation 
• Responsible consumerism 
• Analyzing resource consumption 
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• Minimizing effect on climate 

Behavior that can be classified as pro-environmental behavior is for example making sure 
you don’t use too much water or that you make sure you buy products that are not polluting 
or have negative effects for the environment.  A person’s personal orientation towards the 
environment has great impact on whether or not a person will exhibit pro-environmental 
behavior (Kaida and Kaida 2016, 2).  Moreover, people who see the connection between the 
consumption of goods and the deterioration of the environment as apparent tend to 
consume with pro-environmental behavior in mind. In addition, people who are highly 
educated and regard themselves as high on the social ladder have shown more awareness, 
this in turn links environmental awareness with social status (Iosifidi 2016, 1). There are 
three reasons for environmental awareness: altruism, well defined own interests and a 
sense of belonging (Freek Colombijn, meeting at the VU, October 2017). During my research, 
I will be involved with many different thinking people. I will analyze how these people think 
and why they make the choices they make regarding green energy. It is therefore important 
to understand how pro-environmental behavior is motivated to elucidate it amongst the 
stakeholders in my research. 
 
 
Positive behavior change 

   
There are theorists who argue that if information is presented in an efficient and 

attractive manner it will change behavior. If the information is presented right people will 
understand their responsibility towards the environment (Burgess, Harrison and Filius 
1998,2). Studies have shown that there is a link between environmental awareness and 
behavioral changes (Kikuchi-Uehara, Nakatani and Hirao 2016, 2).  Environmental awareness 
can affect pro-environmental behavior (Kikuchi-Uehara, Nakatani and Hirao 2016, 8). In 
addition, theorists have argued that environmental awareness can reduce the consumption 
of a good that has an environmentally friendly substitute. Research has shown that 
environmental awareness leads to the consumption of green electricity, which is because of 
a well-defined own interest in the matter. However, altruism or a perceived sense of 
responsibility has also been shown to engage in green consumption of energy. Furthermore, 
research shows that people who are environmentally aware don’t mind paying more for an 
environmentally friendly product (Iosifidi 2016, 2). This is paramount for my research 
because these theories are going to help me analyze the pro-environmental behavior, if any, 
of the stakeholders in my case.         
 The effectiveness of current approaches to alter consumer behavior is questioned. 
This is because of the fact that the process is complex. The process of changing behavior 
with environmental awareness is dependent on multiple attributes. There are many 
personal attributes that are involved in the degree of behavioral change due to 
environmental awareness. These attributes are for example gender, age, ethnicity, income 
and education (Kikuchi-Uehara, Nakatani and Hirao 2016, 2). Iosifidi argues that 
environmental awareness has more effect on the type of employment an individual engages 
in than it has on the consumption of environmentally negative products (2016, 2). It has 
been argued that because employment can be part of identity creation paired with 
environmental awareness will result in green employment choices (Iosifidi 2016, 3). I will be 
trying to elucidate how people display pro-environmental behavior and why. Knowing how 
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complex it is can help me not fall for normative thinking and will make me account for the 
complexity of factors that pertain to pro-environmental behavior. 
 
Negative behavior change 

 
The link between awareness and behavior has not been researched enough for 

conclusive answers (Uzunboylu, Cavus and Ercag 2009, 3). A top down strategy has not 
worked in the Netherlands even though they were one of the first national governments to 
bring this subject to light in its government programs (Burgess, Harrison and Filius 1998, 6). 
Even though environmental awareness is seen as the first step to pro-environmental 
behavior does not make it an inevitable factor for change. More information is needed to 
analyze how the bridge the gap (Kikuchi-Uehara, Nakatani and Hirao 2016, 8). Information 
regarding environmental awareness has proven to be inconsequential in affecting people’s 
environmental awareness in many cases (Kikuchi-Uehara, Nakatani and Hirao 2016, 2). In 
addition, programs for the purpose of generating environmental awareness have mostly 
been ineffective (Iosifidi 2016, 1). Even though in much of the literature on the subject 
shows that there is “a priori” assumption that relates to environmental awareness reducing 
the consumption of environmentally negative products (Iosifidi 2016, 2). Environmental 
information can lead to negative effects on environmental awareness, however it is not very 
significant in results up until now (Iosifidi 2016, 10). I will use this information for analyzing 
how environmental awareness is created amongst the stakeholders of my research. In 
addition, it will help me show how the stakeholders react to environmental awareness.  
   
Governance 
 

I will use the concept of governance for my research because it can elucidate the 
complex relations of power that networks can have on policy or discourse. First, I will explain 
what the term/concept means, second, I will look at the ambiguity and complexity of the 
concept governance. Third I will show what it can be used for and last, I will show a 
connection to Bourdieu. 

The concept governance has been related to policy making through network. The 
concept governance was seen as having three parts: the government, businesses and 
networks (Enroth 2014, 4). “Governance [is seen] as the collection of mechanisms through 
which a multitude of actors become involved in decision-making with a variety of processes 
on multiple scales of social organization (Boyd and Juhola 2015, 2).” This is will be useful to 
uncover the political power the stakeholders have created in my research.  
 There are two main distinctions in the literature and research on the concept 
governance. The first distinction refers to governance as simply the tools and processes of 
governing. The second distinction is more in line with the social sciences, governance is 
referred to a decentralized way of governing where the power and discourse doesn’t directly 
come from the central government. In this decentralized way of governing market and 
network actors have more power and influence on the norms, values and discourses. 
Governance is the interactions between actors with the goal of solving society’s problems. It 
is no longer the formal relationship between the state, businesses and private actors. The 
second distinction begins to show the complexity of the concept (Acevedo and Common 
2006, 400; Gouldson and Sullivan 2014, 1; Song et al. 2017, 7; Zimmer and Sakdapolrak 
2012, 3). To put it simply governance has gone from creating policies and laws for a society 
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or population to solving problems with no distinct society or population in mind (Acevedo 
and Common 2006, 400; Enroth 2014, 2; Song et al. 2017, 6). I will elucidate how the 
stakeholders in my research case have gone about finding their place in this new form of 
governing and policy making network.        
 Another contrast that is made is within the second distinction mentioned above is 
that some theorists chose to look at the power and agency within networks while others 
chose to see the government as the central actor within a complex network (Baker and 
Stoker 2013, 2). Some have argued that governments adapt to the new way of governing 
and that they are still the central actors but just use different policy tools (Gouldson and 
Sullivan 2014, 2). To show its complexity Rhodes and Bevir were quoted as saying ‘the social 
construction of practice through the ability of individuals to create, and act upon meaning; it 
is to unpack a practice in terms of the disparate and contingent beliefs and actions of 
individuals’ (Baker and Stoker 2013, 2). I will use this discourse to uncover where most of the 
political power resides in reference to my research case and analyze who has the most 
power and why.  
 
Ambiguity and complexity 

 
 It is argued that governance is only possible in modern times because of the complex 
relations and dimensions of power nowadays. Since the 1990’s governance has become 
increasingly popular in both theory and practice (Enroth 2014, 2). Even though there has 
been much literature and research since the 1990’s none have been able to fully grasp the 
transformation of governance.  Even though the complexity of the concept is understood, 
the exact processes and institutions of governance are not clear and remain ambiguous 
(Enroth 2014, 3). Interesting also is the fact that after the Soviet Union fell the discourse on 
governance has been towards more democracy and citizen participation. This shows that the 
likely future trend will not go toward draconian solutions (Weber 2008, 3).    
 In its short history as a popular concept many have seen it at just another approach 
to governing and do not see its complexity. However, governance is no longer creating 
policies but has moved towards tackling problems (Enroth 2014, 3). It has been argued in the 
literature that governance must be negotiated and that centralized steering is not going to 
work. Yet there are many that still disagree with each other on that matter. Actors and 
parties in the network have varying degrees of autonomy; this allows for some to have more 
autonomy than others and can in turn create a leadership position which allows steering 
(Baker and Stoker 2013, 3). For example, actors can influence others to view the world a 
certain way, so that those influenced can be led to believe in norms and values the 
influencing actor or parties want (Baker and Stoker 2013, 4).  
 
Climate governance 
 
 The problems that governance can solve are in almost everyday topics of social life. 
The reason governance is increasingly looked at in those situations is that centralized 
policies have largely failed. Some of the social areas that are part of the increasing discourse 
of governance are welfare, education and environmental protection. This process has the 
goal of finding ways to deal with new problems or find possibilities to solve them (Enroth 
2014, 4). The environmental protection discourse in governance is very useful for the 
research I will be performing. Governance of climate change can elucidate the necessary or 
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possible processes needed for successful governance of climate change. Climate governance 
can be defined as the processes the different actors engage in to articulate their goals using 
influence and being a part of the planning and implementation process (Boyd and Juhola 
2015, 2). Some of the challenges in climate governance are water management, 
infrastructure and transport. The challenge is in replacing the processes of for example 
water management with sustainable and green process whilst not hurting any economic 
growth in the process (Boyd and Juhola 2015, 3). Cities have a large impact on their 
environment, in the Baltic for example research has shown that the way they consume food 
their impact on the environment is a 1000 times that of the cities geographical area (Boyd 
and Juhola 2015, 4). The choices in climate governance will depend on the severity and 
acceleration of climate change. At the moment, there are still non-believers of climate 
change which explains part of the reason why climate change is not at the top of everyone’s 
list of importance (Weber 2008, 4). 
 
Link with Bourdieu’s social capital 
 

Zimmer has argued that governance can be compared to fields a notion by Bourdieu. 
In this field, there is a structured social system of actors who have different power relations 
to each other. These power relations are formed by different types of capital including social 
capital. This social capital allows the actors to act in the field. In this way Zimmer describes 
how social capital can affect an actor’s power relation within a network of governance 
(Zimmer and Sakdapolrak 2012, 4). 
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6. How warm are the stakeholders of a warmth network in the 
Vruchtenbuurt? 

 
The respondents have been anonymized to protect them and their opinions. All the 

resident respondents have gotten an alias from the Feyenoord football team. Both men and 
women now have a male Feyenoord alias. 

This chapter elucidates which differing stakeholder categories are affected by the 
initiative “Warm in de Wijk”. In addition, the perceived goals of these stakeholder categories 
will be revealed. This chapter is divided into three stakeholder categories starting with the 
residents, then companies and last the governmental bodies. This will be the buildup of all 
three of the sub questions. So, all of the questions will be answered from each stakeholder 
perspective.  

The different stakeholder categories in the case of the Vruchtenbuurt and the initiative 
“Warm in de Wijk” are diverse. The perceived goals that these different stakeholders have 
defined are all influenced by different factors. In order to map the different stakeholder 
categories I will answer: Who are the important stakeholders either involved in or affected by 
the initiative? How do individual stakeholders define their own goals and relate to the 
(perceived) goals of other individual stakeholders as well as to those of the collective 
initiative? 

 
Residents of the Vruchtenbuurt 
 

The residents of the Vruchtenbuurt are the most significant stakeholders, because if 
they do not push the warmth network, “Warm in de Wijk” does not exist. These residents 
can be split up into multiple categories based on the way that they define the urgency of the 
warmth network and their overall understanding of sustainability. Many respondents have 
different views of sustainability and their goals relating to a sustainability.  
 The four kinds of stakeholders that can be discerned in the category of residents of 
the Vruchtenbuurt are the initiators of “Warm in de Wijk”, those that are interested, those 
that feel the government is obliged to take action for them and a category who simply see 
the energy transition as a “Ver van mijn bed show”10 (Basaçikoglu, interview 20-3-2018; 
Hansson, 28-2-2018).  
 

The initiative “Warm in de Wijk” is a significant stakeholder since it is the driving 
force behind the realization of a warmth network in the Vruchtenbuurt. The initiative 
“Warm in de Wijk” grew from a neighborhood workgroup for sustainability. When one of the 
members came to the workgroup sustainability with the idea of a warmth network the 
group changed to the initiative “Warm in de Wijk”.  The idea of a warmth network came 
about during an after meeting between a member of “Warm in de Wijk” and Alliander DGO, 
they got to talking and the member of the initiative “Warm in de Wijk” came up with the 
idea of running a pilot program in his own neighborhood which happens to be the 
Vruchtenbuurt.           
 This category is paramount in seeing the warmth network come to fruition because it 
can bridge the divide between the goals of the residents and those of the companies or 
governmental stakeholders. The goal of “Warm in de Wijk” is to create a sustainable energy 
                                                        
10 The energy transition is too remote and does not have a big influence on their lives. 
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network within the neighborhood.         
 In addition, a considerable goal formulated by the initiative is that the warmth 
network becomes a stepping stone in more sustainable changes in the Vruchtenbuurt. In 
addition, “Warm in de Wijk” wants to use its pioneer position to be an example for other 
neighborhood initiatives in the Netherlands. One respondent from the initiative mentioned 
that he had experience from his professional life but wanted to implement it on a local scale 
(Jones, interview 9-2-2018). 

It is paramount to the initiative for it to be an organic process without having to force 
residents to join or change their habits. Correspondingly a perceived goal of the initiative is 
to strengthen or create extra social cohesion. Moreover, one of the initiators stated that he 
thought that telling people to stop using gas can also work counterproductive (Jones, 
interview 9-2-2018).           
 In addition, one of the initiators formulated a goal related to time, he would like to 
see “Warm in de Wijk” put forward a pilot by 2021 and by 2024 he hopes to see the full 
warmth network implemented in the Vruchtenbuurt (Bijlow, interview 9-2-2018). “Warm in 
de Wijk” meets regularly to discuss what the next steps are in the realization of a warmth 
network. In addition, it decides communication strategies towards the residents of the 
Vruchtenbuurt as shown in the photo below. The photograph shows the neighborly posture 
amongst the members of “Warm in de Wijk”, most of the initiators are meeting at a kitchen 
table with freshly baked apple pie and a pot of hot tea on a cold January night.  
 
Figure 3 

 
Meeting with initiators of “Warm in de Wijk”. Source: Made by author. 
 

The category of resident stakeholders who are interested is considerable because 
without this group “Warm in de Wijk” would have no support for a warmth network within 
the Vruchtenbuurt. These residents are interested because they can either afford to become 
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sustainable or know the need to become sustainable. The residents who are interested also 
see themselves as better educated which they believe gives them the sense of urgency when 
it comes to the energy transition. They believe it be the right option to ensure a bright 
future, this is also part of the reason young families in the Vruchtenbuurt want to be 
sustainable to give their children a future which is not a given in the present (Hansson, 
interview 28-2-2018).         
 Residents revealed that they did not mind being a pilot case/pioneer and see it as a 
positive step. One respondent even revealed that he had bought a cd player when they had 
just come out for around a 1000 gilders at the time, while nowadays they are sold for around 
10 euros. The respondent explained that he thought it was such a nice initiative (the cd 
player) at the time that he didn’t mind paying more to support it, moreover he feels the 
same about being a pioneer in the energy transition (Toornstra, interview 27-2-2018). 
However, a respondent argued that it is not a question about money, but a question of 
where one’s priorities lie (Amrabat, interview 6-3-2018).  

Multiple respondents that were interested in the warmth network for the 
Vruchtenbuurt told me that they were aware of the fact that change projects like this are 
done in phases and takes time (Boetius, interview 23-2-2018; Hansson, 28-2-2018; Tapia, 1-
3-2018).  

Interested residents are willing to help and share their experience and know-how 
based on their professional background. One of my informants works for the 
“Rijkswaterstaat”11. This respondent mentioned that being a pioneer in this case brings with 
it extra attention and help from the municipality. Municipalities can be more flexible than 
the government (Boetius, interview 23-2-2018). In addition, one of my respondents was a 
former journalist who had seen his share of social problems and many relating to the 
environment. He had given us a lot of extra context data this revealed to us that because of 
his expertise from his former job he spent time researching the energy transition in the 
Netherlands and The Hague. In addition, professional experience can also motivate people 
to become active in the initiative “Warm in de Wijk” or the corporation.  A few times 
respondents mentioned that even though they were happy that the residents take the lead 
and are in charge, this does mean that technical knowledge has to be brought in from the 
outside from time to time (Jorgensen, interview 23-3-2018). However, other respondents 
mentioned being interested in helping find technical solutions due to their professional and 
technical backgrounds (Toornstra, interview 27-2-2018). At the second information meeting 
“Warm in de Wijk” organized, residents came out to gather information, ask questions and 
share what they knew as shown in the photo below. 

 
 
 
 
 
 
 

                                                        
11 A governmental body that oversees the roads and waterways in the Netherlands. 
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Figure 4 

 
 
Meeting with residents of the Vruchtenbuurt. Source: Made by author. 

 
In addition, respondents mentioned that this is not the first time residents of the 

Vruchtenbuurt have come together to solve a neighborhood problem. The Vruchtenbuurt 
had a parking problem before and still has one depending on who you ask in the 
neighborhood. However the residents took it upon themselves to solve it instead of asking 
the municipality to fix the problem for them. One respondent argued that if you want 
something you have to make it happen yourself like in the case with “Warm in de Wijk”. 
Leaving it up to the municipality can frustrate the efforts made by residents, not because the 
municipality means to but because that is the way the bureaucratic process works. Next to 
this it can take away the motivation of the residents to join in the efforts (Toornstra, 
interview 27-2-2018).          
 In contrast other respondents argued that neighborhood initiatives like “Warm in de 
Wijk” can help speed up the energy transition, although the government should take charge 
in facilitating the energy transition for the Netherlands (Vilhena, interview 8-3-2018). During 
interviews I would hear the notion more often that there is a place for a governmental body 
to help but not to take over. In addition, a respondent mentioned if the residents of the 
Vruchtenbuurt wait too long then the urgency of the energy transition can lead the 
government to implement mandatory changes from the individual households (Jorgensen, 
interview 23-3-2018). Then again there are respondents that are weary of a monopolist 
position that could be created by a party that manages the warmth network (Amrabat, 
Interview 6-3-2018; Hansson, 28-2-2018; Tapia, 1-3-2018). There is a place for the 
government to facilitate and help “Warm in de Wijk” without taking over. 

The residents of the Vruchtenbuurt are very involved in their neighborhood 
especially when you compare it to other neighborhoods according to the respondents. The 
residents are convinced that there is a degree of social cohesion, some have even said that 
the Vruchtenbuurt is a village within a city (Jorgensen, interview 23-3-2018; The beat cop 25-
1-2018). Although an involved respondent had said that there is a good and friendly group of 
volunteers in the Vruchtenbuurt yet on a scale of around 10.000 residents they are but few 
volunteers (Van Bronckhorst, interview 25-1-2018).   

The corporation that has been established by the initiative and the residents of the 
Vruchtenbuurt will need active members. Some interested residents of the Vruchtenbuurt 
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are “Straat vertegenwoordigers”12, while others are committed to the “Vruchtenpers”. These 
respondents revealed that although they are interested in signing up as members of the 
corporation, they would not have time for active participation besides going to the 
corporation meetings (Van Bronckhorst, interview 25-1-2018; Kuyt, 13-3-2018; Tapia, 1-3-
2018; Vilhena, 8-3-2018).  

When asked about what the residents of the Vruchtenbuurt hope a successful 
transition to a warmth network would bring them, respondents revealed that they want to 
be both an example for other neighborhoods and cases. In addition, showing others that if 
you want something done you can make it happen (Bijlow, interview 9-2-2018; Toornstra, 
27-2-2018). Equally important it can lead to a diving board for other initiatives in the 
Vruchtenbuurt (Boetius, interview 23-2-2018).      
 Uniquely one respondent who rents a house in the Vruchtenbuurt was interested and 
revealed she would join the initiative “Warm in de Wijk” or the corporation, although the 
decision is not hers to make (Vente, interview 23-3-2018). 
 

The next category of stakeholders are the residents of the Vruchtenbuurt who feel 
the government is obliged to take action on behalf of the citizens of the Netherlands.  A 
rough estimation made by these respondents was that 80% of the pollution worldwide is 
created by industry and the private citizens all over the world comprise only 20% of global 
pollution. The private citizen does not have the same tools and mechanisms as a 
government to force industry to take the lead in reducing pollution (Berghuis, interview 13-
3-2018). Next to this the province of South-Holland mentioned that international shipping 
and logistics are still large scale polluters.       
 Some respondents cite reasons like remembering the time that the government led 
the movement of every Dutch household being connected to the gas network.  According to 
my respondents it was an efficient and not so troubling process where the government took 
the lead and all households were obliged to switch to the gas network. However, some 
respondents have also mentioned that they do not see the worth of a warmth network just 
as much as they saw the worth of the gas network in its time. At the time the respondents 
saw the gas network as a way to get a better quality of life yet in the case of the warmth 
network the quality of life might actually be more difficult. However this is accredited to the 
fact that people will have to change the way they use their appliances and materials used in 
a household (Amrabat, interview 6-3-2018; Basaçikoglu, 20-3-2018).    
 Next to this the reason for respondents to argue for the government taking the lead 
is because they do not believe “Warm in de Wijk” or the created corporation can unify 
everyone in the neighborhood. Not to mention the belief that corporations can be a hassle 
to deal with, more so than with the government (Berghuis, interview 13-3-2018; Van Persie, 
16-2-2018).           
 Residents believe that if the government does not keep a close watch all the costs of 
a warmth network will fall onto them to pay (Amrabat, interview 6-3-2018). Another 
respondent said it would be decent of the government to keep the prices the same for the 
residents by paying the difference in costs in the beginning to stimulate green/sustainable 
energy. The respondent mentioned that he reckons everyone in the Vruchtenbuurt would 
like to isolate their houses however this remains a financial question (Van Persie, interview 
16-2-2018). Another agreed that looking at the different options for sustainability is a 

                                                        
12 Street representative. 
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question of what is in a person’s wallet (Vilhena, interview 8-3-2018). While others believe 
that “Warm in de Wijk” will need subsidies to materialize the project (Basaçikoglu, interview 
20-3-2018). Respondents feel that the government should take the lead in planning how we 
can materialize the energy transition together. 

Another reason this category of stakeholders feel the government should pay for it is 
because they pay taxes. These taxes should be allocated efficiently in order to make the 
energy transition happen. When I asked if the situation would feel better to them if they 
were eligible for a subsidy from the government, the answer that was given was that those 
are our taxes anyway but to some respondents it would be a step in the right direction 
(Personal communications Berghuis). One respondent mentioned Hybrid cars having 
subsidies a few years ago while you have to pay a large amount of tax on nowadays, which 
feels like a try out where the private citizen ends up paying the price.   
 The government should come with serious plans for serious changes according to 
respondents (Van Persie, interview 16-2-2018). Yet respondents perceive politics as a game 
that is played by lying politicians (Amrabat, interview 6-3-2018; Hansson, interview 28-2-
2018). At the same time not all respondents want the government to force the residents but 
rather work together with them and take the lead in organizing and monitoring the energy 
transition. One respondent mentioned that a real sustainable world is one where we find a 
way to live long and happy with each other, however he believed that this is not organized 
through neighborhood initiatives alone (Berghuis, interview 13-3-2018).  
 

The last category of stakeholders from the residents of the Vruchtenbuurt are the 
people who do not see the energy transition as their problem or their duty. Most of the 
respondents in this category were older people who either did not have sufficient funds as 
they were living on a pension or the fact that they had lived their whole lives without having 
to consider a sustainable environment and they are not about to do it at their old age. 
Respondents mentioned that without a subsidy or another financial instrument they would 
not be able to afford to join “Warm in de Wijk” (Basaçikoglu, interview 20-3-2018).  
 A reason that residents would not want to join the initiative “Warm in de Wijk” or the 
corporation is because they believe that there are other options to a warmth network. 
During my time in the Vruchtenbuurt many had mentioned these alternatives to a warmth 
network like solar panels and windmills, these were also mentioned by respondents 
interested in the warmth network however they did not mind settling for this alternative. 
Some respondents have heard about nitrogen being used which would require only minor 
modifications to the current gas network (Basaçikoglu, interview 20-3-2018; Kuyt, 13-3-
2018; Tapia, 1-3-2018).  

However one respondent who is of a respectable age himself and is involved in 
activities for the older residents of the Vruchtenbuurt, argued it be a great way for the 
elderly to combat loneliness by joining the corporation in a certain capacity (Van 
Bronckhorst, interview 25-1-2018). In addition a respondent argued that they were afraid of 
failure and that the residents of the Vruchtenbuurt would be the ones left to deal with the 
mess (Kuyt, interview 13-3-2018).         
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Companies 
 

The first company stakeholder is called Alliander DGO which is a daughter company 
for Alliander. Alliander is a utility company in charge of parts of the Dutch electric and gas. 
The mission statement Alliander has is being trustworthy, reachable and payable. Alliander 
wants to make sure their consumers get the best quality and service. Alliander is trustworthy 
because they want safety and continuity in their supply. Reachable for Alliander means, it 
wants consumers to be able to make their own choices in energy and not be confined to one 
choice because of the prices. In addition, Alliander will help consumers switch to 
environmentally friendly energy.  Alliander wants to supply a payable service because 
consumers want the best deal (Alliander, meeting at Alliander main office, 12 October, 
2017). Alliander DGO basically also a network company but then for sustainable energy 
structures which are not socialized by law. Alliander DGO is just as important as the core 
group of “Warm in de Wijk” because of their partnership. The partnership started after one 
of the core members of “Warm in de Wijk” had an after meeting with Alliander DGO for his 
job on a similar sustainability project. During this after meeting they discussed possibilities 
and the member of “Warm in de Wijk” was interested in implementing one in his own 
neighborhood the Vruchtenbuurt. The initiative member stated that he thinks you should:” 
practice what you preach” (Bijlow, interview 9-2-2018).     
 It was mentioned that the energy transition is very observable in the energy sector 
and that we will no longer be using gas in the future.  Next to this Alliander the parent 
company has implemented many sustainable processes and ideas. Allianders offices are 
either CO2 neutral or almost, separate all their garbage in the offices and for building 
Alliander reuses used materials. Alliander is not just aware of its obligation as a network 
company to change their process in line with the energy transition, Alliander is proactive in 
looking for solutions.  This shows why Alliander DGO and “Warm in de Wijk” partnered. 
 Initiatives from residents create energy and motivation from the bottom up for 
Alliander. People who voluntarily want to get rid of gas helps and speeds up the process of 
the energy transition. It is not Allianders intent to invest where commercial parties can or 
want to invest however, Alliander wants to invest in those niche projects where commercial 
parties are absent or hesitant.         
 Alliander DGO will not provide or develop the warmth source but its role will be to 
manage the network similar to how their parent company manages the electricity and gas 
network in the Northern parts of the Netherlands. However the details of how this will look 
in practice is not clear yet. Because Alliander is a socialized company it is under strict rules 
set up by the government. The government has only recently started looking into and 
changing legislation as too what network companies can and must do in the energy 
transition.  
 

A stakeholder category that might get involved in “Warm in de Wijk” is the company 
Dunea. Dunea is a water and dune preservation company. The reason that it is a stakeholder 
that might get involved is because it could be a supplier for the warmth network. Dunea can 
deliver energy from its water supply, this is already done in Amsterdam at a blood bank and 
other locations.          
 Dunea sees itself as a company with social importance, due to this Dunea wants to be 
CO2 neutral company by 2020 and is looking at different ways of generating its own energy. 
In addition Dunea is also looking at sustainability within society and are worked together 
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with the municipality to create lab070 which helps people with debts. This is a significant 
action by Dunea since many residents of the Vruchtenbuurt have their doubts and questions 
about the financial situation that comes paired with the energy transition.   
 At the moment the significant stakeholders, “Warm in de Wijk” and Alliander DGO 
are still discussing and examining how they want to organize the warmth network and which 
tasks fall on to who. However at this moment the decision has not been made whether 
Dunea will be responsible for the source of the warmth from its water supply. It is possible 
that another company will take its place instead. 

 
Stedin is another stakeholder that should be mentioned in this specific neighborhood 

because it is a Stedin managed network area. However Stedin is not actively part of the 
transition to a warmth network because it is not focused on projects like “Warm in de Wijk”. 
A core member of “Warm in de Wijk” revealed to me that Stedin had referred them to a 
third party (Bijlow, interview 9-2-2018). When I spoke to a representative for Stedin I 
noticed that it is trying to facilitate the energy transition in different ways then Alliander. I 
was told that Stedin is looking at selling their commercial daughter company because it did 
not fit its specific profile. This is the reason why Alliander DGO is a partner in “Warm in de 
Wijk” instead of Stedin or an affiliate company.  
  
 
Governmental bodies 
 

Last in the list of stakeholders are the governmental bodies. These bodies can be 
discerned in three levels, the state of the Netherlands, the province of South-Holland and 
the local municipality which is the municipality of The Hague.  

The state is a stakeholder because the state sets the strict deadlines of not using gas 
by 2030 and being CO2 neutral by 2050. The state has made these deadlines in accordance 
with the Paris accords and is part of the effort by the international community to solve the 
huge issue of global warming and transitioning into a sustainable global society. However 
there is no mechanism in place to ensure governments follow through or how governments 
can organize the energy transition. Moreover the government is examining how it can 
change the legal frameworks to materialize the energy transition. 
 

The province of South-Holland is involved with the initiative of “Warm in de Wijk”. 
The reason the province is a stakeholder in the process is because it has helped the initiative 
financially. There is a subsidy for the time and activities that the members of the initiative 
are compensated for.          
 In addition the province is trying to participate in as many initiatives and projects as it 
can in order to gain experience and practical knowledge. The province has joined multiple 
pilots to gain the expertise needed for a successful implementation of the energy transition. 
However the neighborhoods and the municipality have a better understanding of what is 
going on and what is needed while the province is on a different abstraction level.  

Next to this the province wants to gain vast amounts of knowledge and preferably 
information on how to implement the energy transition with resident participation. The 
province aims to bundle its lessons learned but also bundle projects in order to be cost and 
effort efficient.           
 The province would rather not have forced implementations of the energy transition. 
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Residents have their own opinions and it is better to look at what the neighborhood is 
already working with. If the solutions come from the residents themselves it has a better 
chance of succeeding.  
  In order to develop more geothermal sources the province wants to speed up the 
process of permits. This process includes multiple steps whereby a new permit needs to be 
acquired for the next stage of development. Together with the energy alliance the province 
aspires to increase its time and process efficiency. The lengthy process is shown below.  
 
 Figure 5  

Process phases for permits for a warmth. Source: Respondent Province.  
     

Lastly the province believes the business case of “Warm in de Wijk” is going to 
succeed even though the business case has been made smaller and therefore more complex 
than before. Even though the changes of the scale of the project have changed the province 
remains positive. The province sees the Vruchtenbuurt case as a productive and useful 
development and sees the opportunity to learn.  

The main reason for the municipality of The Hague being a paramount stakeholder is 
because it is the director of the energy transition within the city of The Hague. The 
municipality wants to take on the role of director and be part of a director group with other 
important stakeholders. The municipality does not wish to impose regulations on the 
residents of the city, the municipality hopes to facilitate neighborhoods who have ideas of 
their own.            
 At the start the goal of the municipality was too convert 250.000 residences and 
30.000 offices to rely on different energy sources by 2040.  The municipality doesn’t really 
care which houses the municipality takes off the gas network as long as it is done for 
250.000 residences within the next five years.       
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 In addition, the short time period was a reason why the municipality joined the 
“Haags energie akkoord”, which is a pilot program with multiple stakeholders in the city of 
The Hague. For the first five years the municipality sees the following parties as 
stakeholders: “primair de eigenaren van het vastgoed, de afnemers van de nieuwe energie: 
zowel woningcorporaties, particuliere eigenaren van woningen, al dan niet verenigd in een 
VvE, bedrijfspanden en huurders maar ook netbeheerders en energiebedrijven”13. Although 
the network companies and energy suppliers are part of the stakeholders as well (Personal 
communication the municipality of The Hague). The goal is to work together to successfully 
implement the energy transition in ten neighborhoods, the “Haags energie akkoord” will be 
elucidated in detail in the next chapter. The municipality’s ambition is to work together with 
all the necessary stakeholders in creating a city-wide strategy for a successful energy 
transition. The municipality is looking at both bottom up and top down initiatives for the 
energy transition. However, whenever a neighborhood has its own initiative with solid plans, 
professionalism and the support of the local residents, the municipality is grateful for the 
work and will try to facilitate and support where it can. At the moment all the plans, rules 
and regulations for the energy transition are still being formulated by the government, so 
nobody has a clear sense of direction yet.        
 The municipality can’t force a top down solution yet because it does not know within 
which legal framework it can implement the energy transition.  At some point the 
municipality might started forcing the implementation of sustainable solutions to further the 
energy transition. An example where this might happen is when there is a neighborhood 
where the municipality and the residents are working block by block, and there a few 
laggards who refuse to cooperate who are holding the entire project back. In those cases, 
the municipality might choose to force residents to cooperate.     
 The municipality is also aware of the diverse financial backgrounds of the residents of 
the city. There are existing subsidies that offer a small financial backing for solar panels, 
sustainability and isolation. However, these do not offer real solutions which is why the 
municipality is looking at the national government for ideas. Thus, the objective of the 
municipality is to be able to provide support through a financial construction like subsidies.
      

Conclusion 
 

To conclude the important stakeholders of the initiative are all the stakeholders 
involved. Moreover the residents of the Vruchtenbuurt are the most important stakeholders 
in the process of “Warm in de Wijk” because without the residents “Warm in de Wijk” would 
have no case. The residents of the Vruchtenbuurt are overall aware of the energy transition 
and the need for its materialization. “Warm in de Wijk” have interested a lot of residents of 
the Vruchtenbuurt however this interest is not fully due to the group of “Warm in de Wijk”. 
The residents who are interested, are so not only because they can afford it, but rather 
because they know in order to battle climate change they will have to change their lifestyle. 
However the respondents that were interested did not have trouble with money. In addition 
there is another group of residents who do believe that the energy transition is a positive 
move but believe the government should take responsibility for it. The respondents revealed 
                                                        
13 These stakeholders translate to primarily owners of real estate, the buyers of the new energy: which include 
housing corporations, individual home owners either grouped up in a home owners association, corporate 
buildings and tenants. 
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that they felt that the energy transition is too large and expensive to be resolved by 
neighborhood initiatives. Although this group of stakeholders is for cooperation with the 
citizens and against the government deciding everything. The last group of resident 
stakeholders are those that are not interested. This group did not have much depth to the 
reason why they are not interested. This stakeholder group was older and did not believe in 
the urgency of the energy transition for their individual lives.    
 Next to the resident’s important stakeholders are Alliander DGO, the municipality of 
The Hague and the province of South-Holland. Alliander DGO has been a part of “Warm in de 
Wijk” when it was only just an idea. Alliander DGO has helped convince members of the 
workgroup sustainability to change to “Warm in de Wijk” as an alternate sustainable energy 
source. In addition Alliander DGO has provided knowledge and resources for “Warm in de 
Wijk” to further their goal of realizing a warmth network in the Vruchtenbuurt. The 
sustainable solutions are not just for their gain or because they are forced by the 
government, the companies are researching solutions that will pass the value on to the 
private citizens.     

In addition Dunea is considered as a stakeholder in “Warm in de Wijk” because 
Dunea can possibly provide a warmth source for a future warmth network in the 
Vruchtenbuurt. Stedin is currently not focusing on warmth energy and only wishes to 
facilitate the energy transition. Alliander DGO is therefore in the Vruchtenbuurt working 
with “Warm in de Wijk” because Alliander DGO does focus on warmth energy.  

The governmental bodies are orientating what kind of a role they can adapt to 
implement a successful energy transition. The municipality of The Hague is a paramount 
stakeholder because it has accepted the Vruchtenbuurt in the “Haags energie akkoord” 
giving “Warm in de Wijk” legitimacy as a neighborhood initiative. The province of South-
Holland has been an important stakeholder due to their financial contributions allowing the 
initiators to invest their time in “Warm in de Wijk” without having to worry about loss of 
income. The way that the province of South-Holland and the municipality of The Hague have 
positioned themselves is for the energy transition to be on the terms of the stakeholders.  

“Warm in de Wijk” wants to use their social capital to create extra social cohesion, 
according to Portes group membership can have positive potential for the individual and the 
group (1998, 3). However most residents are convinced there is already a certain degree of 
social cohesion which theoretically could help “Warm in de Wijk” reach a large part of the 
Vruchtenbuurt, however of the 10.000 people only 300 people signed the list of interested 
residents, yet theorists argued that even though one might have a big network it is about 
how one is positioned in that network that enables them to reach everyone (Pelling and high 
2005, 3).  Putnam stated that group membership:” enable participants to act together more 
effectively to pursue shared objectives (Pelling and High 2005, 3)” moreover “Warm in de 
Wijk” wishes to use this initiative as a stepping stone to create a more sustainable 
Vruchtenbuurt. One of the respondents argued that becoming active in the process of 
“Warm in de Wijk” could help the elderly expand their network and combat loneliness. 
However Portes states that it is a bias that social activity only produces positive outcomes 
(Portes 1998, 16). “Warm in de Wijk” should be aware of negative social capital as well, that 
they do not exclude residents of the Vruchtenbuurt because they have different ideas or 
because of their socio-economic background. Portes argues that we want to see the positive 
sides of sociability however this is not always the case (1998, 16). “Warm in de Wijk” should 
examine how they position themselves within the network of the Vruchtenbuurt in order to 
exclude as few people as possible in their process of recruiting more interested residents. 
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The residents who believe the government should take charge have mentioned that they 
believe that unifying in a corporation will not bring the positive outcomes that “Warm in de 
Wijk” works for.           
 The interested residents of the Vruchtenbuurt mentioned their higher educational 
background as a reason for them to see their polluting ways and join “Warm in de Wijk” to 
do something about it. Studies have shown that people with a higher education have an 
overall better environmental awareness (Iosifidi 2016, 1). Residents who were not interested 
at all explained that they did not believe the urgency of the energy transition or believed 
there are other options. A reason for this can be the fact that it is an assumption that 
environmental information leads to the reduction of negative effects on the environment 
(Iosifidi 2016, 2). It has even been argued that environmental information can have negative 
effects on environmental awareness (Iosifidi 2016, 10). Moreover one of the initiators 
already mentioned that he thought that spreading to much environmental information can 
work counterproductive in the process of “Warm in de Wijk”  

A concept that residents, companies and the governmental bodies have in common is 
governance. As mentioned in the theoretical chapter governance is fairly new and 
governance is used increasingly for environmental protection (Enroth 2014, 4). In this case 
the concept of governance applies because “Warm in de Wijk” is about solving a societal 
problem which is the use of gas, by working together with parties on different levels and 
tiers of society. “Warm in de Wijk” works with the residents of the Vruchtenbuurt, 
companies like Alliander DGO, the municipality of The Hague and the province of South-
Holland. It is not the first time the residents of the Vruchtenbuurt worked with the 
municipality to solve a (societal) problem of parking. The interested residents mentioned 
that there is definitely a place for the government to help out but not take over. Moreover 
the residents that believe the government should take the lead, believe the government 
should lead with an effective plan without forcing the residents. “Warm in de Wijk” can use 
their relationship with the province and the municipality to influence and possibly recruit the 
category of residents who want government involvement. Baker and Stoker argue that 
different actors and parties within a network have differing degrees of autonomy, this can 
create a leadership position which can allow “Warm in de Wijk” to steer the process (2013, 
3).    
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7. How do the stakeholders of a warmth network turn up the 
heat? 

 
 

In this chapter I will be revealing what actions stakeholders have implemented in the 
context of the energy transition and “Warm in de Wijk”. More specifically this chapter will 
elucidate the steps taken by the different stakeholders towards the materialization “Warm 
in de Wijk”. Because the first sub question categorizes all the stakeholders and their goals I 
have decided to take a similar approach to this chapter, I will be defining the actions of the 
stakeholders per stakeholder category and elucidate how they are different and similar to 
each other.            
 In this chapter the different actions that stakeholders have executed in order to be 
sustainable, facilitate the energy transition and what steps have been taken for the 
materialization of the warmth network in the Vruchtenbuurt are described. The sub 
question that guided me in this chapter was: How do stakeholders bring the initiative to 
materialization in their daily individual and collective actions?     
 In the section dedicated to the residents of the Vruchtenbuurt the actions of the 
individual households and “Warm in de Wijk” will be revealed. Next to this the companies 
involved are examined to see what steps they have taken so far and what influences their 
decision making. Lastly an elucidation of the steps that the governmental bodies have taken. 
Here the significance of the Dutch government will be explained. In addition the different 
abstraction levels of the national government, the province of South-Holland and the 
municipality of The Hague will be shown. 
 
Residents of the Vruchtenbuurt 
 
“Warm in de Wijk” has been the most active in the materialization of the warmth network in 
the Vruchtenbuurt. Like mentioned before in the previous chapter the initiators first big step 
in this process was taking the initiative to campaign and work together with industry 
partners to realize their goal of a warmth network. Before there was an initiative “Warm in 
de Wijk” there was a work group called: the workgroup sustainability. This workgroup tried 
to look at how it can make the Vruchtenbuurt a more sustainable neighborhood. The 
workgroup sustainability started in 2014 and it was initiated through the Vruchtenpers in 
order to make the Vruchtenbuurt sustainable. A respondent that was already part of the 
workgroup sustainability, joined “Warm in de Wijk” because he works with sustainable 
energy in his profession (Jones, interview 9-2-2018).  An example of what the workgroup 
sustainability did was organize a purchase action for solar panels, where the workgroup had 
bargained a discount if more people in the Vruchtenbuurt would buy solar panels. In 
addition another example of an initiative the workgroup implemented was hosting energy 
parties, this is where multiple neighbors gather at one of their houses and invite a 
professional who informs them about energy usage and how to incorporate sustainable 
energy practices. One of the neighbors who was a respondent mentioned however that he 
thought that the solutions and tips that he was given were simplified and he could have 
come up with most of them on his own. However another neighbor revealed that he thought 
that the solution that one can apply in their individual homes are sometimes simplified, yet 
without the dialogue people would not come up with the same solutions on their own. This 
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shows the importance of the dialogue about sustainability and the energy transition.  
 Like mentioned before one of the initiators had an after meeting with Alliander DGO 
and that is how the initiator and Alliander DGO came up with the idea of a warmth network 
in the Vruchtenbuurt. The specific initiator then went to the workgroup sustainability in 
2016 to talk about the possibility of a warmth network. As was revealed to me by the 
initiators, the first time the idea was discussed the workgroup was skeptical about the idea 
and its chances of success however the second meeting Alliander DGO showed up to help 
build the case and convince the workgroup of the possibility of a warmth network. The 
second meeting in combination with Alliander DGO being there and showing that Alliander 
DGO was willing to partner in this process the workgroup was convinced and the initiative 
“Warm in the Wijk” came into existence. In the following period “Warm in the Wijk” applied 
for a subsidy from the province of South-Holland, this allows the members to put more time 
into the initiative and corporation without financial loss of income. In addition the province 
also gave legal advice (Bijlow, interview 9-2-2018).      
 The group of “Warm in de Wijk” started with an information evening in September of 
2017 to let the residents of the Vruchtenbuurt know about “Warm in de Wijk” and to 
motivate the residents of the Vruchtenbuurt to support the initiative. In addition in the 
summer of 2017 just before the first information evening the team of “Warm in de Wijk” set 
up an information stand to inform the residents but at the same time also poll their interest 
in “Warm in de Wijk” (Bijlow, interview 9-2-2018). Moreover to promote “Warm in de Wijk” 
a wooden sign was commissioned at a local high school, the wooden sign is a wooden 
version of the “Warm in de Wijk” logo as shown in the photo and was almost as tall as I am 
which is 1,83m. Most of my respondents mentioned seeing the wooden sign, which argues 
for its effectiveness.  
 
Figure 6 

   Wooden sign “Warm in de Wijk”. Source: Made by author.  
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Once I started my fieldwork in the Vruchtenbuurt in January of 2018 I was present at 

the second and third information evenings for the residents of the Vruchtenbuurt. These 
two meetings were held in the middle of January which is an estimated 4 month gap in 
between the first information evening and the follow up.  The two meetings were held in the 
same week, this was done to accommodate the residents of the Vruchtenbuurt and give 
them a chance to be present during one of the two meetings. The information of the two 
meetings was the same, however due to the different crowds I noticed the divergent 
opinions of the residents of the Vruchtenbuurt. Like discussed in the background chapter 
every individual has different interests and this affects the way individuals view and question 
the warmth network and “Warm in de Wijk”.  Both meetings were serious at first and many 
technical and in-depth questions were asked. However at both meetings after an hour 
people started making jokes and the initiators of “Warm in de Wijk” reacted to those in a 
joking manner making the ambiance pleasant and light hearted. In addition during the 
second information evening a contribution price for a future warmth network of five euros 
was mentioned to which a couple of people in the room started joking around about how 
low and easy to pay they thought the contribution was (Personal observation information 
evenings, January 23, 26).         
 During these two meetings Semra, my research group member and I were given the 
opportunity to let our presence as researchers be introduced. We gave a small introduction 
and invited the residents of the Vruchtenbuurt to talk to us so that we may document and 
process their opinions and concerns. I noticed that many people came to us voluntarily after 
these introductions because it seemed like they were eager to be heard and hear more 
about the warmth network and “Warm in de Wijk”. However respondents also came to talk 
to us because they felt it would be helpful to help. Besides the experience during the 
meetings I noticed and was told by multiple respondents that us being there as researcher 
gave “Warm in de Wijk” legitimacy. When asked respondents mentioned that agreeing to an 
interview with us was part of their actions taken in the process of getting a warmth network 
in the Vruchtenbuurt (Personal observation/communication).    
 In addition to informing and listening to the residents of the Vruchtenbuurt, “Warm 
in de Wijk” sat down with many other stakeholder parties. There were lots of talks to inform 
and debate about the challenges that lay ahead in the energy transition. How these 
stakeholders would be part of “Warm in de Wijk” and how the Vruchtenbuurt can be part of 
the energy transition in The Hague were also discussed. There were also talks with potential 
operators of the warmth network, these parties were: Hydreco, Dunea and Eneco. The goal 
of these talks and meetings were to get everyone striving for the same goals however no 
decision has been made yet. (Bijlow, interview 9-2-2018). 

Next to this “Warm in de Wijk” in conjunction with the local real estate agents signed 
a covenant. The covenant consists of the intentions of the different real estate agents in 
combination with “Warm in de Wijk” to further the cause of gaining a warmth network. 
Signing the covenant meant that the real estate agents would let their customers know 
about the possibility of a future warmth network and sustainable practices in the 
Vruchtenbuurt. In short this means that they will include a sustainable side to their 
information when selling houses in the Vruchtenbuurt and will create extra publicity in the 
Vruchtenbuurt for “Warm in de Wijk”. The real estate agents were the first group in the 
Vruchtenbuurt who officially supported “Warm in de Wijk”. In the photo a smiling initiator 
signs the covenant.  Lastly signing the covenant meant that once the warmth network is 
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realized that the real estate offices will be one of the first business in the Vruchtenbuurt to 
connect to the warmth network and use warmth instead of gas.    

 
 

 
 

Figure 7 

 
Core group member “Warm in de Wijk” signing the covenant. Source: WhatsApp group. 
  

To gain a firm position as a professional and serious stakeholder, “Warm in de Wijk” 
set up a corporation. This was done during the fieldwork period, it is important to note that 
early on in the process the initiative “Warm in de Wijk” is referred to as initiative while from 
now on and in the future the process will be handled through the corporation instead of an 
initiative. The corporation sets up a firm position for the residents of the Vruchtenbuurt as a 
negotiations partner in the energy transition in the Vruchtenbuurt. The corporation makes 
“Warm in de Wijk” a legitimate legal entity which reduces the risk on the individual residents 
of the Vruchtenbuurt. Moreover residents of the Vruchtenbuurt were cautious of the costs 
of a warmth network and who will have to pay them, this will be further explored in the next 
chapter.           
 In addition to creating a corporation for legitimacy, “Warm in de Wijk” joined the 
“Haags energie akkoord”. The “Haags energie akkoord” consists of stakeholders all over The 
Hague. These stakeholders include commercial parties like contractors, parties from the 
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energy sector, construction companies and others. Besides the commercial parties the 
municipality of The Hague is involved along with an organization called sustainable The 
Hague which is an organization that is part of the municipality. The setup of the “Haags 
energie akkoord” is that ten pilot neighborhood initiatives will be lead as a trial for how the 
municipality can implement solutions for the energy transition in the rest of the city and 
could even be copied by other cities, which is why the province of South-Holland is also 
involved. Three neighborhoods will be led by the municipality of The Hague, three 
neighborhoods will be led by sustainable The Hague and the remaining four neighborhoods 
will use resident initiatives like in the Vruchtenbuurt.     
 During the evening of the signing there were multiple speakers to talk about the 
energy transition in The Hague. There was room for discussion but also or jokes. The first 
speaker mentioned that return on investment is something he heard a lot in the energy 
transition but not in other branches of business.  One of the jokes made was that a smart 
meter could tell a daughter how much allowance her showers would cost her. In addition 
two interesting things were said, one was a question that asked if sustainability was for the 
white elites, something which members of “Warm in de Wijk” also mentioned. The second 
interesting mention was the fact that a lot of sustainable solutions were written off as 
“geiten wollen sokken”14 (Personal observation Haags energie akkoord, February 2). Being 
part of the “Haags energie akkoord” means the municipality recognizes “Warm in de Wijk” 
as a serious resident initiative and gives “Warm in de Wijk” more legitimacy. An initiator 
signing the agreement is proud to show his signature for “Warm in de Wijk” at a symbolic 
signing with media presence in the photo.   

 
 

Figure 8 

The signing of the “Haags energie akkoord” by group member “Warm in de Wijk”. Source: 
Made by author. 
 
 

                                                        
14 Is used to make fun of sustainable people. 
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The second category of residents in the Vruchtenbuurt are those that do not take the 

lead but are interested in the warmth network in the Vruchtenbuurt. Some were first 
intrigued by the information evening in September, others were intrigued by the posters, 
billboard and activities that “Warm in de Wijk” had organized. One of those activities was 
giving away warm pea soup on the cold winter days, which the “Warm in de Wijk” thought 
would be fitting with the theme being: “Warm” (Personal communications “Warm in de 
Wijk”).            
 A first step that the interested residents have taken is showing up to the meetings in 
order to contribute and learn more (Boetius, interview 23-2-2018; Hansson, 28-2-2018; 
Jorgensen, 23-3-2018; Vilhena, 8-3-2018). When asked most respondents mentioned that 
showing up and gaining information about the warmth network and “Warm in de Wijk” 
were part of their first steps taken to contribute to the realization of the warmth network 
(Hansson, interview 28-2-2018; Toornstra, 27-2-2018).      
 The most important step taken by the category of interested residents of the 
Vruchtenbuurt up until now was signing up as a person interested during the time “Warm in 
de Wijk” was an initiative (Boetius, interview 23-2-2018).  This was of value due to the fact 
that Alliander DGO with “Warm in de Wijk” set the goal of reaching 300 interested people 
before moving ahead with the project. In the meantime the goal of 300 interested people 
has been reached and “Warm in de Wijk” is now a corporation. This means that signing up as 
an interested person has now changed to becoming a member of the corporation in a 
certain capacity. The corporation needs normal members to give the corporation legitimacy 
and input, however at the same time the corporation is looking for people who are willing to 
contribute by being on the board or in a specific workgroup. Respondents mentioned 
wanting to actively contribute to the cooperation to further its goals (Hansson, interview 28-
2-2018; Jorgensen, 23-3-2018; Toornstra, 27-2-2018). The residents of the Vruchtenbuurt 
came out to celebrate the corporation at the local coffee house (Appels en peren), one of 
them tweeted the image to show the strides that the neighborhood is making in the energy 
transition.                             
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Figure 9 

 
Launch of the corporation “Warm in de Wijk”. Source: WhatsApp group/ Resident 
Vruchtenbuurt. 

                                                                                                                                                   
Another step taken mentioned by the respondents was discussions and informing 

other residents in the Vruchtenbuurt. This happened at the meetings but also in the 
neighborhood itself (Hansson, interview 28-2-2018; Jorgensen, 23-3-2018). Another 
respondent mentioned the posters that he had put up in his window as a way to support 
“Warm in de Wijk” (Boetius, interview 23-2-2018). “Warm in de Wijk” uses its network and 
neighbor in this case to help promote a warmth network. As I mentioned in the previous 
chapter another respondent mentioned using his position as a “straatvertegenwoordiger” to 
contribute to “Warm in de Wijk”. He revealed that during a street party he saw people that 
he had never seen before yet had lived in the Vruchtenbuurt for over 20 years. The 
respondent is using his position to spread the message and inform the residents. In addition 
the respondent mentioned using this method to acquire more interested residents for 
“Warm in de Wijk” (Tapia, interview 1-3-2018). 

Next to this respondents mentioned informing themselves further on the energy 
transition (Hansson, interview 28-2-2018). One of the respondents used his background in 
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journalism to examine what actions the municipality and government have taken in regard 
to the energy transition. Several respondents mentioned looking into solar panels and some 
mentioned contemplating whether wind energy would be a solution (Hansson (resident 
Vruchtenbuurt) in discussion with the author, February 28, Toornstra, 27-2-2018). Another 
respondent mentioned doing the energy scan that the municipality provided as a first step 
into researching how to be sustainable. In addition respondents mentioned what they called 
other sustainable actions like not driving a car or sharing one (Jorgensen, interview 23-3-
2018; Larsson, 14-3-2018).         
 Lastly a significant step for some of the residents was agreeing to an interview with 
Semra and me. During the interviews many respondents asked us many questions about 
“Warm in de Wijk”, we referred them to the group themselves and tried to answer the 
easier questions. However this shows that respondents saw the interviews as part of gaining 
information about “Warm in the Wijk” (Boetius, interview 23-2-2018). At the same time it 
was their way of contributing and influencing the process of gaining a warmth network by 
providing information and questions. The contributions made during the interviews are 
analyzed in this thesis which means that the results have not yet reached the corporation of 
“Warm in de Wijk”.  
 

The third category of residents in the Vruchtenbuurt are the residents who believe 
that the government should take responsibility for the energy transition. Within this 
category no apparent steps are taken to materialize the warmth network in the 
Vruchtenbuurt.         
 However some of the respondents did mention informing themselves by either going 
to one of the information evenings, the posters, the website or their neighbors (Berghuis, 
interview 13-3-2018; Larsson, 14-3-2018; Van Persie, 16-2-2018). Although I found that 
within this category it is not about not being interested and taking any action but this 
category of residents do not agree with the fact that they have to take action first before the 
government. For example a respondent who was not actively joining “Warm in de Wijk” 
mentioned looking into the financial options for the acquisition of solar panels (Larsson, 
interview 14-3-2018).         
 Moreover another respondent mentioned trying to cut back on meat consumption 
for sustainable practices although he does not believe that joining “Warm in de Wijk” is the 
only solution to living sustainably. The respondent mentioned that for all the sustainable 
steps one can take there are other actions like taking an airplane that will counter these 
actions (Berghuis, interview 13-3-2018). In addition a respondent mentioned that he did 
drive a hybrid car and tries to drive electric in the heart of the city, furthermore driving a 
hybrid car gives him financial benefit as an entrepreneur (Van Persie, interview 16-2-2018).  
 
 The fourth category of residents in the Vruchtenbuurt are the residents who are not 
interested in joining in the process of realizing a warmth network in the Vruchtenbuurt. The 
residents who are not interested in a warmth network did look into sustainability or “Warm 
in de Wijk”. However after all the information that this category of stakeholders have 
gathered they do not feel it is their obligation to take action in the energy transition or join 
the corporation “Warm in de Wijk”. In the previous chapter the goals of this stakeholder 
category are defined, which show that not being interested is due to various reasons. During 
the interviews I noticed that even within this stakeholder category nobody is completely 
oblivious to what is going in the energy transition or even the local “Warm in de Wijk”. 
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 Moreover respondents felt that the others can put effort into the project. Some 
mentioned if they were younger or had more money they would be interested (Basaçikoglu, 
interview 20-3-2018).          
 A respondent did however mention that they did isolate their house, although it is a 
sustainable step it was done for the comfort. This action is in line with what was mentioned 
in the previous chapter about residents making changes for comfort and are sustainable 
without the intention of those changes being sustainable (Kuyt, interview 13-3-2018).  
            
             
Companies 
 
 Next in line are the companies that are involved in “Warm in de Wijk”. First, I will 
discuss what steps Alliander DGO has taken in order to realize its goals of facilitating the 
energy transition.  Secondly Stedin will be elucidated as to why it is not a direct stakeholder 
of “Warm in de Wijk” but indirectly it is. Last Dunea will be reviewed and how its steps taken 
can bring “Warm in de Wijk” to fruition. However important to note like mentioned in the 
previous chapter Dunea is still in negotiations with “Warm in de Wijk” and reviews whether 
it will be a part of “Warm in de Wijk” or not. 
 

Alliander DGO has undertaken the most action that a company has undertaken as a 
stakeholder of “Warm in de Wijk”. It should be mentioned that Alliander DGO is a significant 
stakeholder because it has partnered with “Warm in the Wijk”. Alliander DGO partnered 
with “Warm in de Wijk” to provide professional knowledge of the energy sector. It is 
paramount to mention that Alliander the parent company is socialized, which means there 
are strict guidelines set up by the government which it has to follow. There is a change 
coming in the mentioned law and right now Alliander and its daughter companies have to 
wait for the change in this law to know within what kind of framework they are allowed to 
operate and facilitate the energy transition.       
 The first step Alliander DGO took following the after meeting that sparked the idea 
for “Warm in de Wijk” was join one of the initiators to convince the workgroup sustainability 
of the possibilities of a warmth network in the Vruchtenbuurt.      
 Next to this like mentioned in the previous chapter Alliander and Alliander DGO 
implemented serious sustainable practices in their offices. Alliander DGO reuses materials 
for the construction of its buildings and are designed to be CO2 neutral or at least for almost 
fully neutral. Next to this the sustainable practices are motivated by an overall drive for 
sustainability. Alliander and its daughter companies are very aware of their role in the 
energy sector and aim to facilitate the energy transition as best as possible and this requires 
them to be proactive when it comes to finding solutions. However Alliander does not intend 
to create market disruption for commercial parties. Due to Alliander being such a large 
socialized company it has many more resources and tools which could create an unfair 
advantage. The focus is mostly on the niche problems or challenges that the commercial 
parties are not interested in solving.       
 Moreover Alliander DGO works together with neighborhood initiatives to facilitate 
and learn about energy transitions in different contexts. The support that it provides is 
usually based around the fact that Alliander DGO will manage the network of an energy 
source, so it delivers financial information based around this. In the Vruchtenbuurt however 
Alliander DGO also provides some technical context and help in defining what is achievable 
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and what is not. A significant lesson learned by Alliander DGO is “Zorg dat je bij dat 
wijkberaad aangehaakt bent en gebruik maakt van de kanalen”15. The significant lesson can 
help create an understanding of how to approach neighborhood initiatives.  
 Lastly Alliander DGO is also a part of the “Haags energie akkoord”. Alliander DGO has 
joined this group of stakeholders in order to be a part of the negotiations of how the energy 
transition in The Hague will take shape.  
 
 Stedin will not be part of “Warm in de Wijk”, at least not in the near future. 
Moreover a respondent who works with “Warm in de Wijk” closely for Alliander DGO 
mentioned that Alliander DGO had been in talks with Stedin. However Stedin is not busy 
with a warmth network right now, it has not set up an organization within Stedin for 
warmth. Moreover the respondent did mention that Alliander DGO has been in contact with 
other parts of Stedin in context of the energy transition. This means Stedin is aware of the 
business Alliander DGO is conducting in the Vruchtenbuurt, which has a Stedin electric and 
gas network. 

However one of the respondents of “Warm in de Wijk” mentioned he would like 
Stedin to get involved (Bijlow, interview 9-2-2018). In addition another respondent from 
“Warm in de Wijk” mentioned that Stedin and Alliander can be used to make sure the 
residents of the neighborhood have fair energy prices in the future (Jones, interview 9-2-
2018).            
 Stedin is in talks with multiple stakeholders of the energy transition however, it does 
not do research on its own. In addition Stedin is part of Green Deal pilot cases, Green Deal 
neighborhoods are newly built neighborhoods that in no way depend on gas. However 
Stedin does not mind stepping aside for other parties on the condition that they work with 
low social costs, this is paramount for Stedin. Overall Stedin is in talks with many 
stakeholders and are willing to learn from pilot cases.   
 

Dunea could be a possible stakeholder. However the role of Dunea has not yet been 
determined because the parties involved, “Warm in de Wijk”, Alliander DGO and Dunea are 
still negotiating and informing about what kind of a role Dunea can fulfill. Up until now the 
steps taken by Dunea have been to inform so far, because Dunea is a possible stakeholder in 
the process of “Warm in de Wijk”. Dunea has revealed that it will not fulfill a role in the 
warmth network if another commercial company can do it better than Dunea. Only if Dunea 
can provide added value that another party cannot provide, will Dunea join in the warmth 
network in the Vruchtenbuurt.  

Next to this Dunea is a company who voluntarily implemented a corporate 
governance code in order to create transparency. Dunea provides drinking water which is 
why they consider themselves a company with significant societal value. Other companies 
with societal value like Alliander are socialized to adhere to strict rules in place to make sure 
that its societal importance is protected. This is the reason why Dunea voluntarily 
implemented strict rules in order to protect and show its societal importance and their 
commitment to providing that service.        
 The reason for this proactive socially important image is due to new management 
that started 2-3 years ago. The new CEO was determined to work with new products and 
services. One of the options that came out of this attitude was energy.    

                                                        
15 Make sure you are connected to the neighborhood council and use the channels in their network. 
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 Lastly Dunea has had talks with different parties to look at options to facilitate the 
energy transition with the use of their services. In addition Dunea is also part of the “Haags 
energie akkoord”. Dunea is actively looking at how it can contribute to the energy transition, 
but with caution. Only if Dunea has the best option for a project or initiative will Dunea 
implement it. 

 
 
Governmental bodies 
 
 In this section the governmental bodies that are an active stakeholder category in 
“Warm in de Wijk” are revealed. In the following sections both the municipality of The 
Hague and the province of South-Holland are reviewed. However, there is a third level of 
government which is the “Rijksoverheid”16 .The national government has a big role in the 
energy transition however it is not an active stakeholder in the case of “Warm in de Wijk”. 
The reason for this is because government is still planning and reviewing the legal and 
political frameworks to best facilitate the energy transition. The national government thus 
plays a significant role in the energy transition however their role will be behind the scenes 
until the new legal framework for the energy transition is published. 
 

The province of South-Holland aims to learn from and bring together all the 
necessary stakeholders of the energy transition in the province. The province of South-
Holland has implemented sustainable practices within its offices as well. Right now it has a 
few windmills on the roofs and some solar panels. The main building will be completely 
redone. The province will also start using smart heating, it has high ceiling rooms in some of 
its offices and are not always filled to the brim with people. The province mentioned that it 
wants to make it into a competition where companies can come up with creative solutions. 
Next to this it wants to implement sustainable business practices in their services, however 
this is still being deliberated. The province said that it should set the right example for the 
rest.             
 The province revealed that it has twelve transition directors working for it to 
facilitate and speed up the energy transition. These transition directors work together with 
municipalities to design a “woongericht energie transitie plan”17. The previous mentioned 
plan must be formulated before 2021 for the national government. Another step taken by 
the province is joining the “Haags energie akkoord” in order to gain and spread knowledge.
 Next to this the province also concerns itself with the regional warmth “rotonde” 
which literally translates to roundabout. This entails the rest warmth throughout the 
province that can be used as warmth sources. This is an initiative to create a robust regional 
warmth network so that places which do not have their own source for warmth, can still use 
a warmth network.           
 As mentioned in the previous chapter the province aims to connect, learn and spread 
knowledge with all the parties affected by the energy transition. The province is one of the 
thirty groups that are part of the organization called energy transition Drechtsteden. This 
organization aims to shape the “Klimaat Energie Akkoord (KEA)” which the province revealed 
should be ready around the summer of 2018. Diederik Samson a former party leader of the 

                                                        
16 The national government. 
17 An energy plan for residential areas within cities. 
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“Partij van de Arbeid”18 is the face for this organization. Because he was a high profile 
politician before, the province beliefs that the Drechtsteden’s input will have more value.  It 
was revealed that three hundred million of the government budget will be made available to 
reduce CO2 emissions. Ninety million of that budget will be allocated to make existing 
residential areas gas free.            
 

The municipality of The Hague has taken many steps in the process of the energy 
transition, although these steps include a lot of planning. Not much has been implemented 
so far as the process is too complex for quick fixes. Even the municipality of The Hague in 
part is still awaiting the changes in laws like Alliander to know what kind of role it can fulfill 
in the energy transition. It is mentioned by my respondent in the municipality that the 
government is always slower in these kind of processes because the government has to 
carefully consider its implications on society and practice.     
 Moreover the sustainable practices the municipality has been able to implement, are 
mostly within its own offices and buildings by using sustainable materials and energy 
sources. City hall uses a warmth pump to heat it. The municipality will have to implement 
sustainable practices in sixty of its buildings in order to realize at least a C label. In addition 
from 2019 on the municipality will only buy sustainable energy from sources within the 
Netherlands (Personal communications the municipality of The Hague)   
 The municipality like discussed before is part of the “Haags energie akkoord” it will be 
overseeing and facilitating three neighborhood pilot cases. The “Haags energie akkoord” 
meetings have a feeling of urgency among the concerned parties and it has shown the 
complexity of the energy transition in The Hague. In the past two years the parties have 
shared their plans of approach and goals. It was revealed that the experience of these 
meetings was in good spirits and that the parties had an open dialogue with understanding 
for each other. This lead to investing in each other and making compromises.   

 
 

Figure 10 

 
All the parties involved in the “Haags energie akkoord”. Source: Made by author. 
  

                                                        
18 The labor party. 
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Moreover another significant step taken by the municipality is to inform the public. 
The municipality has started a publicity campaign to facilitate the energy transition. This 
publicity campaign entails; a platform for people to ask their questions, solutions and 
examples for those questions and the municipality must provide guidance and support 
because people simply don’t know according to the municipality. 
 
 
Conclusion 
 
 To conclude the stakeholders that are actively taking action to materialize the 
warmth network are “Warm in de Wijk”, the residents who are interested, Alliander DGO, 
the municipality of The Hague and the province of South-Holland.  The team of “Warm in de 
Wijk” has done the most in terms of taking action to bring the warmth network to fruition. 
“Warm in de Wijk” has met with multiple stakeholders from residents and companies to 
governmental bodies. In addition “Warm in de Wijk” has started informing the residents of 
the Vruchtenbuurt through stands, posters and information evenings. Furthermore “Warm 
in de Wijk” tries recruiting as many residents as they can to join the corporation that “Warm 
in de Wijk” has set up. “Warm in de Wijk” is also officially part of the “Haags energie 
akkoord”.           
 The residents of the Vruchtenbuurt are looking into sustainable measures. However 
these measures are not all motivated by the need or want to become sustainable. The core 
group of “Warm in de Wijk” has been actively working towards the materialization of the 
warmth network for a few years now. The group started with the help and expertise of an 
industry partner Alliander DGO, this has given them benefit. The “Warm in de Wijk” group 
has set up information evenings and stands with information in the neighborhood in order 
to spread the message and get the residents acquainted with the initiative. In addition they 
have spent much time meeting with industry and government stakeholders to get everyone 
on the same page. A corporation was set up in order to make the initiative “Warm in de 
Wijk” a legitimate legal entity. Furthermore to create more legitimacy and cooperation 
between stakeholders, “Warm in de Wijk” joined the “Haags energie akkoord”. The group of 
residents who are interested have been actively gathering and spreading information and 
knowledge. Next to this they have shown their support for “Warm in de Wijk” by attending 
the meetings, signing up for the initiative and later the corporation. In addition the 
interviews I had with respondents was also seen as a step to bring the warmth network to 
fruition. The third group of residents who believe the government should take charge, do 
themselves take sustainable steps. The reason they believe the government should take 
charge is because the energy transition is too large to be solved by private citizens. However 
some respondents did mention driving a hybrid car or cutting back meat consumption to be 
sustainable. This shows a contradiction in their argument and shows how the understanding 
of sustainability varies among the residents. The last group of residents who are not 
interested have not taken any significant steps in order to be sustainable. The reason given 
was that they did not have time or money to focus on the energy transition.     
 Alliander DGO is the only company so far that is a definite stakeholder. They have 
supported “Warm in de Wijk” with expertise and information. Next to this the mother 
company Alliander has implemented an overall sustainable mindset in the company in order 
to secure their future in that of the energy sector. Alliander DGO is actively working with 
initiatives to facilitate and learn. Next to this Stedin is important to mention because The 
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Hague is part of the area where Stedin manages the electric and gas networks. However 
“Warm in de Wijk” is about a warmth network and Alliander DGO is actively looking into 
warmth options while Stedin is not at this moment. Dunea is a company that can possibly 
provide a warmth source. However it is important to mention that Dunea is a possibility as 
long as they can provide added value other parties can’t or won’t.   
 The municipality and the province of South-Holland are planning and meeting with all 
the stakeholders affected by the energy transition on their respective abstraction levels. Due 
to the national government still deciding on the law changes that should determine how the 
energy transition is realized, other parties do not know within what legal framework they 
can implement solutions for the energy transition. Right now both the municipality and the 
province are gearing up for the energy transition learning from meetings and initiatives. In 
addition both parties are involved in spreading and gaining information about the energy 
transition. However the real work can only start once the government passes new 
legislature. 

 “Warm in de Wijk” wants to use their social capital to create extra social cohesion, 
according to Portes group membership can have positive potential for the individual and the 
group (1998, 3). However most residents are convinced there is already a certain degree of 
social cohesion which theoretically could help “Warm in de Wijk” reach a large part of the 
Vruchtenbuurt, however of the 10.000 people only 300 people signed the list of interested 
residents, yet theorists argued that even though one might have a big network it is about 
how one is positioned in that network that enables them to reach everyone (Pelling and high 
2005, 3).  Putnam stated that group membership:” enable participants to act together more 
effectively to pursue shared objectives (Pelling and High 2005, 3)” moreover “Warm in de 
Wijk” wishes to use this initiative as a stepping stone to create a more sustainable 
Vruchtenbuurt. One of the respondents argued that becoming active in the process of 
“Warm in de Wijk” could help the elderly expand their network and combat loneliness. 
However Portes states that it is a bias that social activity only produces positive outcomes 
(Portes 1998, 16). “Warm in de Wijk” should be aware of negative social capital as well, that 
they do not exclude residents of the Vruchtenbuurt because they have different ideas or 
because of their socio-economic background. Portes argues that we want to see the positive 
sides of sociability however this is not always the case (1998, 16). “Warm in de Wijk” should 
examine how they position themselves within the network of the Vruchtenbuurt in order to 
exclude as few people as possible in their process of recruiting more interested residents. 
The residents who believe the government should take charge have mentioned that they 
believe that unifying in a corporation will not bring the positive outcomes that “Warm in de 
Wijk” works for.           
 The interested residents of the Vruchtenbuurt mentioned their higher educational 
background as a reason for them to see their polluting ways and join “Warm in de Wijk” to 
do something about it. Studies have shown that people with a higher education have an 
overall better environmental awareness (Iosifidi 2016, 1). Residents who were not interested 
at all explained that they did not believe the urgency of the energy transition or believed 
there are other options. A reason for this can be the fact that it is an assumption that 
environmental information leads to the reduction of negative effects on the environment 
(Iosifidi 2016, 2). It has even been argued that environmental information can have negative 
effects on environmental awareness (Iosifidi 2016, 10). Moreover one of the initiators 
already mentioned that he thought that spreading to much environmental information can 
work counterproductive in the process of “Warm in de Wijk”  
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A concept that residents, companies and the governmental bodies have in common is 
governance. As mentioned in the theoretical chapter governance is fairly new and 
governance is used increasingly for environmental protection (Enroth 2014, 4). In this case 
the concept of governance applies because “Warm in de Wijk” is about solving a societal 
problem which is the use of gas, by working together with parties on different levels and 
tiers of society. “Warm in de Wijk” works with the residents of the Vruchtenbuurt, 
companies like Alliander DGO, the municipality of The Hague and the province of South-
Holland. It is not the first time the residents of the Vruchtenbuurt worked with the 
municipality to solve a (societal) problem of parking. The interested residents mentioned 
that there is definitely a place for the government to help out but not take over. Moreover 
the residents that believe the government should take the lead, believe the government 
should lead with an effective plan without forcing the residents. “Warm in de Wijk” can use 
their relationship with the province and the municipality to influence and possibly recruit the 
category of residents who want government involvement. Baker and Stoker argue that 
different actors and parties within a network have differing degrees of autonomy, this can 
create a leadership position which can allow “Warm in de Wijk” to steer the process (2013, 
3).    
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8. What keeps stakeholders from turning up the heat? 
 
 

This chapter elucidates what obstacles stakeholders face. The question that guides 
me in this chapter is: What are the obstacles that stakeholders face in their efforts? 
Revealing what the stakeholder categories are missing in information can help answer how 
stakeholder categories can be convinced. However at the same time by researching the 
missing information more relevant questions can arise in the complex context of the energy 
transition being organized from the bottom up. The previous two chapter had the same 
framework but this chapter will see a different lay out.      
 This chapter will be discerned into five different categories of obstacles that the 
different stakeholders face in the process of “Warm in de Wijk”. The chapter will begin with 
an elucidation of the obstacles that “Warm in de Wijk” and their partner Alliander DGO face 
in organizing and materializing a warmth network. Next to this five categories of obstacles 
stakeholders face for joining “Warm in de Wijk”, lack of information, lack of financial 
information, lack of information of the role of the government, lack of communication and 
last obstacle about the fear of forced action. However I will be making the distinction of 
stakeholders within each of the five categories.  
 

Although “Warm in de Wijk” is taking off because it has set up the corporation, the 
initiators are still facing obstacles in the Vruchtenbuurt. The questions that residents have 
are the questions that I am trying to answer with this thesis. Their questions pertain to how 
to further “Warm in de Wijk” in the Vruchtenbuurt. “Warm in de Wijk” faces the same 
challenges as the other three resident categories within the Vruchtenbuurt, revealed in the 
earlier chapters. However, the initiators of “Warm in de Wijk” are examining how the other 
residents of the Vruchtenbuurt feel about a warmth network in their neighborhood. 
Moreover what moves the residents of the Vruchtenbuurt to make the decisions that they 
make, especially in line with the possible warmth network. Not only do they inquire how the 
residents feel but equally significant why do they feel that way and how has this influenced 
them to take the steps that they have taken.       
 The initiators had formulated a few significant questions before my fieldwork looking 
at why residents are positive and why residents are negative towards a warmth network. 
First “Warm in de Wijk” would like to get a clear overview of the different categories in the 
Vruchtenbuurt, which in this thesis are called stakeholder categories. In addition what 
arguments these categories have for either joining the collective warmth network or why 
they would not join and how this differs from one category to the other.   
 Next to this if residents are not interested, “Warm in de Wijk” would like to inquire as 
to what obstacles are influencing their decisions. Are there parties who oppose the 
collective warmth network, and what do they want? Moreover what is it that the residents 
have a problem with and is there a solution that could persuade them to join the collective 
warmth network anyway? And last the initiators formulated the desire to find out how the 
urgency of the warmth transition in the Vruchtenbuurt.      
 In addition “Warm in de Wijk” are aware of the fact that it cannot just ask residents 
to join without the residents knowing what they are in for. “Warm in de Wijk” believes it 
needs a clearer and detailed description of what the effects of the warmth network will be 
for the residents. Next to this the price the warmth network and the monthly fees for 
warmth are unknown right now.         
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 At first the business case stated that the monthly warmth fee would be the same as 
their gas bill, however during more investigating this turned out to be false. Right now there 
is no clear picture of what the building of the network, the upkeep and the warmth it 
transports will costs the residents of the Vruchtenbuurt. However it has been researched in 
conjunction with Alliander DGO that warmth infrastructure is the cheapest option in The 
Hague. In addition at this time in the process of “Warm in de Wijk” it is unclear as to who 
carries the responsibilities for the costs, in other words which stakeholder is going to pay for 
what.  

The corporation “Warm in de Wijk” will also need to organize itself in order to 
function properly and be able to materialize the warmth network. “Warm in de Wijk” would 
like to work with workgroups for specific tasks within the corporation. The question remains 
as to how they will set this up. In the previous chapter I mentioned that many residents I 
spoke to had limited to no time left to be active in the corporation. These workgroups will be 
used to implement a neighborhood energy plan in line with the “Haags energie akkoord”. An 
example of what they could look at is what other street and network maintenance can be 
done in combination with the works of constructing a collective warmth network. An 
example could be that at the same time as a warmth network telephone cables are replaced 
in order to maximize cost and work efficiency and minimize the loss of comfort.  
 Since the business case of a warmth network is not ready yet, the roles of 
stakeholders and partners is still unclear. “Warm in de Wijk” has partnered with Alliander 
DGO however other partners in the warmth network are not set in stone. The detailed role 
that Alliander DGO will play in the warmth network is still unclear however they will play a 
part. There is no warmth source yet and there is still need for technological solutions. 
“Warm in de Wijk” has been in talks with Dunea, IF technologies, Hydreco and Eneco to look 
at what kind of role they could play in the warmth network and how. In addition the “Haags 
energie akkoord” is still in the exploring phase so the concrete steps that they will take are 
yet to be determined.          
 In addition Alliander DGO would like to have the same questions answered as the 
initiators of “Warm in de Wijk”.  Alliander DGO and “Warm in de Wijk” want to know why 
residents of the Vruchtenbuurt are either positive or negative towards a warmth network. 
The reason Alliander DGO wants to gain this information is because it is paramount for them 
to know in order to materialize a warmth network in the Vruchtenbuurt. In addition 
Alliander DGO is aware it will be handling more of these energy change projects in the future 
and is looking to gain experience through cases like “Warm in de Wijk”.    
 Before fully committing to “Warm in de Wijk” a simulation was done for the 
feasibility of a warmth network in the Vruchtenbuurt by Alliander DGO. First the results of 
the simulation were positive, however the simulation did not fit with the goals of “Warm in 
de Wijk”. There are a few researches that are still in progress that Alliander DGO has 
commissioned. In addition research is done towards how the future warmth networks would 
function if they were socialized like the energy network is now and how would it benefit the 
residents of the Vruchtenbuurt. Next to this it is looked at how the relation would then 
function between the gas and electric networks already in place. 
 
 
 
 



 50 

Lack of information 
 

Stakeholders do not know how “Warm in de Wijk” will bring the warmth network to 
materialization. The interested residents want to know how will “Warm in de Wijk” go from 
idea to a complete product. In addition the residents who believe the government should 
take action on behalf of them have the same question. Like mentioned in the section above 
the message that “Warm in de Wijk” spreads is incomplete as far as details go. The questions 
that most residents mentioned as being significant relate to time and who will fill what role. 
Interestingly enough the residents of the Vruchtenbuurt who are not interested in “Warm in 
de Wijk” still wonder about how “Warm in de Wijk” is going to materialize the warmth 
network in the Vruchtenbuurt. What will happen to the ground underneath The Hague, how 
sustainable are the sources of warmth for the warmth network and will other substances 
come to the surface? In addition, the uninterested residents want an objective overview of 
how the warmth network is going to be realized (Basaçikoglu, interview 20-3-2018; Kuyt, 13-
3-2018).            
 The role of the partner stakeholders of “Warm in de Wijk” is unclear to most of the 
residents. Some have shown concern that the municipality can change direction in the 
future. In addition residents did not understand the full scope of how the “Haags energie 
akkoord” works. In the defense of “Warm in de Wijk” the information meetings were in 
January and during my field work in later months I noticed that even the stakeholders of the 
“Haags energie akkoord” did not have a detailed picture of their role in the energy 
transition. Next to this some respondents mentioned they had thought about why Alliander 
was a partner in “Warm in de Wijk” instead of Stedin (Jorgensen, interview 23-3-2018). In 
addition respondents mentioned not knowing about the “Makelaars covenant”19 and what it 
entails (Tapia, interview 1-3-2018). In addition with the “Kinder ziektes”20 of the process the 
question was asked what can “Warm in de Wijk” learn from others and what can others 
learn from “Warm in de Wijk”.  

 
Like the initiators of “Warm in de Wijk” and Alliander DGO, the municipality and the 

province of South-Holland would like to learn and experience how to motivate residents into 
joining a neighborhood initiative.         

The province would like to gain experience and knowledge as to how to implement 
the energy transition in an urban environment.      
 The municipality is trying to talk and meet with as many people and initiatives to look 
at what people need in their respective contexts. This way the municipality tries to facilitate 
the energy transition to help and motivate solutions for a successful transition. The 
outcomes will be different on a case to case basis, nevertheless lessons can be learned to 
help other cases. However the municipality is also looking at if and how they could force a 
remaining few residents who would not join in a sustainable solution to join anyway. In 
addition the municipality is looking at the best time for them to jump in and help 
neighborhood initiatives. The municipality admitted that they have to answer unforeseen 
questions. However it is impossible to implement the energy transition perfectly and 
mistakes will be made. Therefore the municipality wants to learn and gain experience on 
order to minimize mistakes. The studies done by the municipality showed abstract results 
where all aspects of the energy transition costs too much or is too big of a project. That is 
                                                        
19 Real estate covenant. 
20 Teething troubles. 



 51 

the reason why the municipality decided to look at what options they have in front of them 
in order to get the energy transition started.       
 In contrast a resident who believes the government should take charge, does not 
believe there is a plan by the government (Berghuis, interview 13-3-2018). This shows that 
the positioning of the governmental bodies in the energy transition needs to be clearly 
presented by them.           
             

The interested residents appreciate the strides “Warm in de Wijk” has made, but 
technical expertise will need to be brought in from the outside according to multiple 
respondents (Vilhena, interview 8-3-2018). Most of the interested residents right now do 
not have a clear idea as to how the warmth network would be implemented in the 
neighborhood and their homes. Like the initiators the residents want them to look carefully 
at disruptive works on and in the streets. Likewise multiple respondents mentioned they 
want the parties involved to think about the long run of the energy transition, instead of 
short term solutions (Jorgensen, interview 23-3-2018). Moreover the residents want the 
parties involved in the construction of a warmth network in the Vruchtenbuurt to efficiently 
plan the works so the street does not have to be broken open time and time again, creating 
a nuisance for the residents and diminishing interest (Boetius, interview 23-2-2018). 
 Something the uninterested residents worry about is whether “Warm in de Wijk” has 
thought about how households use energy. The elderly of the Vruchtenbuurt need a 
minimum temperature in their homes, the elderly are also the people who spend most of 
their time indoors. Respondents mentioned that a warmth network would have to be 
trustworthy and not leave the residents of the Vruchtenbuurt in the cold (Kuyt, interview 13-
3-2018). Correspondingly the province is looking at it to make sure the during the energy 
transition residents do not have to go without energy.  

 
Interested residents mentioned being more concerned about the environment and 

asking themselves what they can do to protect it (Toornstra, interview 27-2-2018; Vilhena, 8-
3-2018). Another respondent mentioned that he would like to see the local real estate 
agents and developers give a checklist of what individuals can do to make their house more 
sustainable (Tapia, interview 1-3-2018). Another respondent mentioned that she would like 
to hear an objective story with pro’s and con’s instead of story catered to the enthusiasm of 
the interested residents. In addition multiple interested respondents mentioned that there 
could be other non-fossil fuel energy sources that are now unexplored (Jorgensen, interview 
23-3-2018; Toornstra, 27-2-2018).   

Moreover multiple uninterested residents mentioned other sustainable sources 
instead of warmth that can be used as a sustainable energy source (Kuyt, interview 13-3-
2018).            
 In addition the municipality is also looking at what kind of sustainable solutions will 
help materialize the energy transition. Furthermore the municipality is looking at whether 
sustainable solutions are best implemented as an individual, societal or a mixed solution. 
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Lack of financial information 
 

A significant question posed by all categories of residents in the Vruchtenbuurt is 
how much will the warmth network and the process around it cost and what is the time 
period that it is going to take? (Basaçikoglu, interview 20-3-2018). 

Interested resident of the Vruchtenbuurt want to know if there will be returns on 
their investments in the warmth network or other sustainable solutions (Jorgensen, 
interview 23-3-2018; Vilhena, 8-3-2018). However there are respondents that mentioned 
they did not care about returns on investment but rather to ensure a better future (Vilhena, 
interview 8-3-2018). Next to this multiple respondents mentioned that there are families in 
the Vruchtenbuurt who cannot spend money on sustainability. For example if a family has a 
limited budget food has a higher priority on a day to day basis then solar panels (Toornstra, 
interview 27-2-2018). Other respondents mentioned the concept of the pyramid of Maslow 
to explain the situation (Hansson, interview 28-2-2018). In addition respondents mentioned 
their willingness to spend money for more sustainability (Toornstra, interview 27-2-2018; 
Vilhena, March 8). Furthermore there were multiple mentions of setting up a financial 
program in the Vruchtenbuurt or tool to help the residents with emphasis on the residents 
with less to spend, preferable set up by the municipality or other governmental body 
(Boetius, interview 23-2-2018; Jorgensen, March 23).      
 Correspondingly the province is also concerned with who and how the energy 
transition is going to be paid for. For example the province is looking at how residents who 
lack the money to make their homes sustainable, can still gain the finances for them to be a 
part of the energy transition. It is paramount for the province to make sure the energy 
transition happens with the least amount of societal costs.    
 In addition the municipality is looking into how they can use and change existing 
financial tools to benefit the energy transition. For example right now there are subsidies for 
solar panels yet none for a warmth network. 

 
 Like mentioned in the previous section with initiatives like “Warm in de Wijk” there 
are “Kinder ziektes” and not all residents are willing to endure them. When asked about why 
the residents who believe the government should take charge in the energy transition 
mentioned they should not have to pay for the energy transition as we all collectively pay 
taxes for those purposes (Berghuis, interview 13-3-2018; Van Persie, 16-2-2018). 

Uniquely the uninterested residents mentioned that there should be free choice in 
providers of warmth and the price should be reasonable. 
 

Alliander as mentioned had run a simulation to reveal the feasibility of a warmth 
network in the Vruchtenbuurt. At first all aspects looked positive however with a second 
simulation to take a closer detailed look the financial picture of a warmth network in de 
Vruchtenbuurt made the case not feasible. In addition with the researches Alliander DGO is 
still doing it is looking at the costs of the process of a warmth network and who will have to 
carry those costs.   
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Lack of communication 
 

In addition the communication of “Warm in de Wijk” can be improved. Interested 
residents mentioned that they were not unhappy but the communication is not what it can 
and should be. An example was elucidated stating that during one of the January 
information meetings it was mentioned that the statutes of the corporation were nearly 
finished. However it took approximately a month to a month and a half before more 
information about this was spread. It was mentioned by an interested resident that they 
could have updated them on the process taking longer (Amrabat, interview 6-3-2018; 
Boetius, 23-2-2018; Tapia, 1-3-2018; Vilhena, 8-3-2018). Furthermore someone was hired to 
handle online communications however during my three months research I had never seen 
this person. The only reason I knew the person existed was because I heard about her 
absence by “Warm in de Wijk”.  

Even the residents who believe the government should take action on behalf of them 
mentioned that despite their lack of action in the process of “Warm in de Wijk” they are still 
interested in what goes on and how (Larsson, interview 14-3-2018, Van Persie, 16-2-2018). 
The communication of “Warm in de Wijk” is not sufficient to inform the residents of the 
Vruchtenbuurt. Moreover residents want a clear picture of the situation and not be 
dependent on hearsay (Larsson, interview 14-3-2018; Vente, 23-3-2018). Residents 
mentioned wanting to know the steps in the process and to be kept updated on where in the 
process “Warm in de Wijk” is. All the residents in the Vruchtenbuurt know they are going to 
be affected one way or another even those not interested in the warmth network. The 
residents want to know what the Vruchtenbuurt is in for with a warmth network.   
 
 
Lack of knowledge of the role of the government 
 
 Similarly to the residents who are interested in “Warm in de Wijk” the more sceptic 
residents would like to see a plan or role by governmental bodies as to what they will do to 
successfully implement the energy transition (Berghuis, interview 13-3-2018).   

As mentioned in the previous chapter, Alliander DGO, other commercial parties and 
governmental parties are waiting for the government to determine the legal framework of 
the energy transition. However in the meantime Alliander DGO has been in meetings with 
other parties in the energy sector, governmental bodies and other stakeholders. Alliander 
DGO had talks with companies in the energy sector to look at how their roles in the energy 
sector are going to change and how they can set it up. In addition Alliander DGO is also part 
of the “Haags energie akkoord” where they do the same yet focused on The Hague. 

The province of South-Holland is on a higher abstraction level which means their 
obstacles are related to the entire energy transition in the province. However the province 
faces the same obstacle as all the other categories of stakeholders, which is how can the 
energy transition be successfully implemented? Like the other stakeholders the province of 
South-Holland is waiting for the national government to release the legal framework for the 
energy transition. However the province is part of a group called Drechtsteden that is 
orienting and researching how the national government could best set up their legal 
framework.  
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The municipality of The Hague is planning the energy transition within the city. Like 
the other stakeholder categories the municipality of The Hague wants to know how they can 
successfully implement the energy transition within the city. At the same time the 
municipality of The Hague has to plan with the changing legal framework in mind. This 
means the municipality is orienting with stakeholders involved in the “Haags energie 
akkoord” but have to wait for the national government to publish the new legal framework 
aimed at the energy transition. At first the province was more present in the energy 
transition process however these days the municipalities and the national government have 
come more to the forefront, this elucidates the ambiguousness of the roles of governmental 
bodies in the energy transition.  

 
Fear of forced action 
 

The open network is something “Warm in de Wijk” has promised to the residents. 
The residents want a choice and they are weary of monopolists (Tapia, interview 1-3-2018). 
However residents mentioned that they do not believe one party is going to invest in an 
open network so other parties can make money without returns on the effort the first party 
has put in the network. Some said that they believe it will be a monopoly for the first 
timeframe and once the costs are returned, space will be made for an open network. Others 
believed that one party is going to invest and will then manage the network (Vilhena, 
interview 8-3-2018).           
 Even though uninterested residents are not joining “Warm in de Wijk”, they know 
the energy transition is going to happen with or without their consent. Moreover these 
residents have worries about how the energy transition is going to affect them. However 
they are not actively against “Warm in de Wijk”.  

 
 
Conclusion 
 
 All the stakeholder categories are left with questions during the process of “Warm in 
de Wijk”. The question that is on everyone’s mind is how one can motivate all of the 
residents to help materialize a warmth network in the Vruchtenbuurt. However all of the 
Stakeholder categories view and ask this question from a different perspective. The group of 
people who set up “Warm in de Wijk” have the most to gain from answering this question. 
However Alliander and the municipality of The Hague are both invested in seeing it 
materialize as well.           
 Much information is still missing in the process of “Warm in de Wijk”, this is the case 
for all the stakeholders of “Warm in de Wijk”. The significant question that remains with 
everyone is how is “Warm in de Wijk” going to persuade all of the residents to join the 
initiative. Next to this all the stakeholders are still figuring out their roles and the residents 
of the Vruchtenbuurt want to know the same. The residents want and expect “Warm in de 
Wijk” and other stakeholders to carefully plan out how the energy grid of the Vruchtenbuurt 
can change without loss of comfort.  In addition some residents believe there are other 
sustainable solutions that might fit better and no one knows why warmth was chosen. 
 Next to this the finances are a significant aspect for most of the respondents and 
stakeholder categories. Whether the residents are interested or not the question remains 
who will pay what for the warmth network. There are those respondent in each of all of the 
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resident categories who do not trust corporations and governmental bodies. The residents 
would like transparency when it comes to the costs and payments of a warmth network. In 
addition financial tools to help those residents with less budget to invest in sustainable 
solutions is an obstacle that residents, the municipality and the province are looking into.
 There is no solid plan by the national government for the energy transition which 
influences municipalities and other stakeholder categories to look at what they can do 
themselves. No solid works can be completed until the national government implements its 
new legislature in regard to the energy transition. The national government is working on 
new legislation which aims specifically at facilitating the energy transition in the 
Netherlands. Due to the work in progress on the new legal framework provinces, 
municipalities and other stakeholders do not know what they can expect their role and their 
reach in the energy transition. However both governmental bodies have set up or joined 
meetings with stakeholders in order to discuss contexts, roles and goals.   
 The communication of “Warm in de Wijk” is not sufficient, according to the residents 
of the Vruchtenbuurt. It is not that the communication is bad however it is not enough. The 
Residents would like to have more information. Most of the respondents had questions 
about where in the process “Warm in de Wijk” is and who will play what role. As elucidated 
in this chapter there are many obstacles but there is no good communication about it. There 
is not platform for the residents of the Vruchtenbuurt to stay in contact with “Warm in de 
Wijk”. There have been three information evening and a corporation celebration and in 
addition residents can email however this is not frequent enough. Communication should be 
on a short term basis so that the residents are not surprised at what is happening with 
“Warm in de Wijk”.          
 The government is an obstacle in itself due to pending legislation that will make the 
framework of laws for the energy transition apparent. The government and its partners are 
busy orienting and discussing how the energy transition in the Netherlands should be 
implemented. In addition the energy sector in the Netherlands has strict rules and the 
stakeholders of the energy transition in the Netherlands are waiting to on this new 
legislation to figure out how they can play a role. Many parties are coming together to look 
at solutions for the energy transition however they can’t implement real action until the new 
legal framework is revealed by the government, which is expected to be published by the 
summer of 2018.          
 A worry that all the residents of the Vruchtenbuurt have is that they will be forced to 
make changes that do not benefit them or disturb their living comfort too much. Most of the 
residents believe that there is a place for the government to play a part in the energy 
transition however the government should not force residents to take action. The residents 
who are interested believe that the government can be a good partner in the energy 
transition but the residents should be in charge. The residents who believe the government 
is obliged to take action for them also believe the government should not go around forcing 
residents. In addition the residents who are not interested also wondered about what role 
the government would play. However the uninterested residents are the weariest of being 
forced, not just by the government but also by “Warm in de Wijk”.    

 Theorists have argued that if pro environmental information is presented in 
an effective manner that people will understand their responsibility and be aware of his or 
her environment (Burgess, Harrison and Filius 1998,2). In addition a link between pro-
environmental information and positive behavior changes has been established by some 
researchers (Kikuchi-Uehara, Nakatani and Hirao 2016, 2). However the residents of the 
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Vruchtenbuurt have a hard time getting information. The interested residents are already 
interested and they miss information from “Warm in de Wijk”. Furthermore the residents 
who believe the government should take action on their behalf and the uninterested 
residents also miss information. If “Warm in de Wijk” were to present information about the 
case and why it started this could in theory lead to reaching and interesting more residents 
in the Vruchtenbuurt.          
 Residents are unsure about the role of the government in the energy transition and 
“Warm in de Wijk”. However “Warm in de Wijk” works together with both the municipality 
and the province. In governance all the involved parties have influence on the course of 
action taken and it is about the interaction between different parties to solve a societal 
problem (Acevedo and Common 2006, 400; Gouldson and Sullivan 2014, 1; Song et al. 2017, 
7; Zimmer and Sakdapolrak 2012, 3). If the residents of the Vruchtenbuurt became part of 
this process through for example the corporation more trust, urgency and support can be 
created because the residents will be a part of the process.  
 Environmental behavior encompasses many behaviors in addition being mindful of 
water usage or buying polluting products is already considered environmental behavior 
(Kaida and Kaida 2016, 2). Residents mentioned that they had other ideas of how to become 
sustainable by being mindful of meat consumption and energy sources. Furthermore 
residents revealed that they believed other non-fossil fuels could be better solutions then 
warmth. “Warm in de Wijk” does little with these notions because it is focused on warmth. 
“Warm in de Wijk” wants to be a stepping stone project for other sustainable solutions 
however it seems “Warm in de Wijk” could use sustainable “stepping stones” in the 
Vruchtenbuurt to interest more residents for a big sustainable solution like a warmth 
network.  
 The residents feel that they are not updated regularly while the Vruchtenbuurt is 
mentioned to be a village within a city. Theorist have argued that big networks will have 
more social connections, however for it to be effective one needs to consider his or her 
positioning within that network (Pelling and high 2005, 3).  “Warm in de Wijk” can utilize 
their network to spread information however this is hardly done. “Warm in de Wijk” could 
use the corporation and the individual networks the members have to pass on information 
in the Vruchtenbuurt. Yet social capital should not be seen as a cure for all (Pelling and High 
2005, 3). However social capital does make achieving goals easier through someone’s 
network (Smart 2008, 1). 
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9. Conclusion 
 

The energy transition that has come about from the Paris Accords and now national 
governments are finding ways of implementing these transitions. In the Netherlands the 
national government is working on new legislation to facilitate the energy transition. Right 
now all the stakeholders of the energy transition have to wait for the new legislation, 
however stakeholders have been looking at solution in the meantime. In the city of The 
Hague multiple neighborhoods are part of a case study called the “Haags energie akkoord” 
looking at how to implement the energy transition in an urban area.  The Vruchtenbuurt in 
The Hague has a neighborhood initiative called “Warm in de Wijk”. “Warm in de Wijk” aims 
to materialize a warmth network in de Vruchtenbuurt. However “Warm in de Wijk” has 
faced challenges in persuading the other residents of the Vruchtenbuurt to join “Warm in de 
Wijk”.             
 To research how “Warm in de Wijk” can materialize a warmth network in the 
Vruchtenbuurt I spent three months of fieldwork in the Vruchtenbuurt. Beforehand I 
formulated a research questions to guide my research in the Vruchtenbuurt. My main 
research question is What do the different stakeholders of “Warm in de Wijk” do to 
materialize a warmth network in the Vruchtenbuurt in The Hague? This question has guided 
me through my research and has allowed me to look at who the different stakeholders were 
and what their goals were. In addition I revealed the actions taken by stakeholders and what 
obstacles they face. 

This conclusion will entail five ways for “Warm in de Wijk” to start tackling their 
obstacles in the materialization of a warmth network in the Vruchtenbuurt. There has been 
limited action by the different stakeholders and the solutions below can help persuade 
stakeholders to take action. The five solutions provided below are based on the goals and 
actions of stakeholders and the obstacles that they face. The solutions will be presented in 
the following order: overcoming lack of information, the lack of communication, the lack of 
financial information, the lack of information on the role of the government and the lack of 
organization within the corporation.      

  
The first obstacle that should be overcome by “Warm in de Wijk” is lack of 

information. The residents of the Vruchtenbuurt miss information from “Warm in de Wijk”. 
Right now the residents of the Vruchtenbuurt don’t know at what stage of the process 
“Warm in de Wijk” is, along with not knowing what kind of help the residents can offer. In 
addition the residents don’t know what to expect from “Warm in de WIjk”. 
 “Warm in de Wijk” should organize more moments of interaction between “Warm in 
de Wijk” and the residents of the Vruchtenbuurt to share information. Studies have shown 
that if information is presented efficiently that it can persuade people to exhibit pro 
environmental behavior (Burgess, Harrison and Filius 1998,2).  In addition studies have 
revealed a link between environmental awareness and the consumption of green energy 
which a warmth network provides (Iosifidi 2016, 2). Interactions can be face to face like the 
information meetings organized before. Right now there is very little interaction between 
“Warm in de Wijk” and the residents of the Vruchtenbuurt. The only moments of interaction 
are through the information evenings, the celebration of the corporation being set up, 
emails if a resident has signed up to receive the emails, a stand handing out pea soup in the 
winter, some conversations amongst the residents about “Warm in de Wijk”. However there 
is no consistency to the interactions and the residents both interested or otherwise want to 
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have information about how far “Warm in de Wijk” is and what they plan to do.  
 Give the residents of the Vruchtenbuurt tasks to do. Even though multiple residents 
mentioned that they are too busy to have an active role in the corporation, yet many also 
expressed their willingness to help. In addition some residents mentioned that they would 
like a list of things that they could already get started on to become more sustainable. If 
“Warm in de Wijk” chooses to publish a list every other week or month, the residents can 
look at where they can help and at the same time get a feel of how far along “Warm in de 
Wijk” is. Next to this it can also strengthen the urgency, determination and pro 
environmental behavior of the residents of the Vruchtenbuurt if the information is 
presented efficiently (Burgess, Harrison and Filius 1998,2).  If the residents of the 
Vruchtenbuurt become more proactive they can inform and motivate their fellow residents 
even more than now which in turn can grow the corporation further. 

  
The second obstacle that “Warm in de Wijk” can tackle is the lack of communications. 

Residents mentioned that they felt it took a long time before “Warm in de Wijk” updated 
the residents about the creation of the corporation. In addition some respondent reacted 
surprised by the strides “Warm in de Wijk” has made. However other respondents 
mentioned that they would have like to be informed earlier. The communication of the 
“Warm in de Wijk” needs a strategy change to include the residents in the process of gaining 
a warmth network. “Warm in de Wijk” could use its network to create more social 
connections in the Vruchtenbuurt to reach more residents. However “Warm in de Wijk” will 
need to carefully position themselves and interact with residents in order to effectively use 
its network (Pelling and high 2005, 3). Together the residents can accrue great positive 
potential like a warmth network or other sustainable solutions (Portes 1998, 3).   
 Like mentioned there are limited interactions between “Warm in de Wijk” and the 
residents of the Vruchtenbuurt. The person hired for communications was not present 
during my research in the Vruchtenbuurt and the lack of communications was clearly 
observable. Three information evenings were held where residents could ask questions 
however this is not enough to fully inform the residents as my research has shown. There 
are many ways of interacting with people and “Warm in de Wijk” could implement many 
ways of communicating with the residents of the Vruchtenbuurt.    
 Face to face interactions can be organized where “Warm in de Wijk” and the 
residents can communicate. Face to face interactions can be information evenings, coffee 
evenings at neighbors’ homes, a luncheon organized in one of the local lunchrooms or any 
physical location in the Vruchtenbuurt can do. Furthermore the “Straatvertegenwoordigers” 
can be used to spread information and interact with the residents from their respective 
networks.  In addition “Warm in de Wijk” could invite residents to come to an Alliander 
office or to the local municipality so the residents can be part of the interaction with 
Alliander and the municipality.         
 Next to this “Warm in de Wijk” can implement new channels of communication to 
interact with the residents. Channels of communication that can be used are social media 
platforms like twitter, Instagram, Facebook and so on. In addition “Warm in de Wijk” can 
interact with the residents of the Vruchtenbuurt to find out what online communication 
platforms the residents use and change their communications strategy accordingly. Next to 
this newsletters can be sent out or handed out in the Vruchtenbuurt to interact with the 
residents. Something that would need further research and is heavily context based is 
guerilla marketing to be used to spread the message of “Warm in de Wijk” and create 



 59 

awareness amongst the residents. Additionally guerilla marketing can be like the stand with 
pea soup to “warm” up the residents of the Vruchtenbuurt or other lucrative ideas to 
increase the awareness and spread the message about “Warm in de Wijk”.   
 The way of communicating right now is not catered to all the residents in the 
Vruchtenbuurt. More communication moments should be created for “Warm in de Wijk” to 
interact with the Vruchtenbuurt and vice versa. “Warm in de Wijk” like companies have 
done before should get a social media presence where residents and others can reach 
“Warm in de Wijk” on multiple platforms. Furthermore a media presence should be created 
to act as an online persona which makes it easier for people to interact online as I have 
learned during and internship for a social media marketing company. If there are more 
communication platforms than the residents will have less obstacles to open a dialogue and 
inform further about “Warm in de Wijk”. In addition it is paramount to hire someone for 
communications who knows about communications. At the same time this will give the 
residents of the Vruchtenbuurt an opportunity to be up to date on the progress “Warm in de 
Wijk” makes.  

            
 The third obstacle that plays a role in the Vruchtenbuurt is the lack of financial 
information. Multiple respondents mentioned that they themselves did not have the money 
or they knew neighbors who would not have the money to become sustainable or join 
“Warm in de Wijk”. The costs of “Warm in de Wijk” are not set yet and a lot of research is 
still done towards figuring that out. “Warm in de Wijk” should interact on a more personal 
level with the members of the corporation and the residents of the Vruchtenbuurt to discuss 
finances.             
 The residents want to know how much a warmth network costs and who will have to 
pay for what? “Warm in de Wijk” can take on a proactive role in this discourse by bridging 
the gap between the financial worries of the residents of the Vruchtenbuurt and the 
institutions that make the decisions on financial tools. However there has been limited 
moments of interaction where finances are discussed in detail. “Warm in de Wijk” should 
get a clear picture of the financial situations of the residents of the Vruchtenbuurt so “Warm 
in de Wijk” can communicate about it with the province and the municipality and so shape 
the financial tools together to fit the needs of the residents of the Vruchtenbuurt.  
 Both the province of South-Holland and the municipality of The Hague have shared 
that they are both looking into financial help for residents of the Netherlands in regard to 
the energy transition. In addition Dunea mentioned looking into financial help as well. This 
financial help can take on multiple forms from loans to subsidies, right now research is done 
how best financial tools can be used to help residents. In addition in the category of 
uninterested residents in the Vruchtenbuurt mostly mentioned the finances as a reason for 
not joining “Warm in de Wijk”. If “Warm in de Wijk” takes the initiative to be a part of the 
financial discussion, “Warm in de Wijk” can reach and motivate residents that were not 
interested before.  
 

The fourth obstacle that residents face is the lack of knowledge of the role of the 
government. It has become clear that no residents in the Vruchtenbuurt are actively against 
the initiative of “Warm in de Wijk”. It becomes apparent that if “Warm in de Wijk” would 
change the way that it is positioned in the Vruchtenbuurt it could win over residents who are 
now either not interested or believe the government should take action on their behalf. The 
questions that were asked by interested residents were similar to those resident’s categories 
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named above.           
 The residents who believe the government should take action on their behalf are not 
against the energy transition but they are against it becoming the responsibility of the 
private citizens. What is interesting is the fact that there is a lot of cooperation between 
“Warm in de Wijk” and both the province of South-Holland and the municipality of The 
Hague. However the residents both interested or otherwise are not familiar with the details 
of the cooperation between “Warm in de Wijk” and governmental bodies. “Warm in de 
Wijk” is also part of an initiative by the municipality the “Haags energie akkoord” which is an 
official cooperation with the municipality. “Warm in de Wijk” can tackle two of the obstacles 
residents face in the neighborhood by communicating in detail about their dealings with the 
municipality and the province. Moreover it would deal with the lack of information and 
communication and it could motivate the category of residents who believe the government 
should take action on behalf of them to join “Warm in de Wijk”, if they knew that it was 
officially in conjunction with the municipality and the province.    
 In addition the residents who are not interested in “Warm in de Wijk” are not actively 
against it. The uninterested residents are not sure “Warm in de Wijk” can materialize a 
warmth network in a way that benefits all the residents. However if “Warm in de Wijk” is 
open about the role that the province and municipality play, the uninterested residents can 
see that it is not only “Warm in de Wijk” pushing for an energy transition. The uninterested 
residents can be motivated to join “Warm in de Wijk” if the residents can trust the process.
 “Warm in de Wijk” like mentioned above can invite the residents of the 
Vruchtenbuurt to be part of or witness the interactions between “Warm in de Wijk” and the 
province or the municipality. Governance allows and motivates citizen participation (Weber 
2008, 3). The resident could then become part of the policy making process through their 
network (Enroth 2014, 4).  Since the residents want a clear picture of the role of what the 
government will do in the energy transition being transparent about the interactions 
between “Warm in de Wijk” and the governmental bodies is paramount. In addition “Warm 
in de Wijk” can spread information about the interaction between “Warm in de Wijk” and 
governmental bodies like through the newsletter, posting a message about it on Facebook or 
any of the other possible communication channels. 

  
 The fifth and last obstacle that is tackled in this thesis is the lack of organization of 
the corporation. The corporation of “Warm in de Wijk” is an important tool to further the 
process of gaining a warmth network as a source of prosperity through extra familial 
networks (Portes 1998, 10). The corporation needs to be organized in such a way that it 
functions to protect and further the goals of the residents. At this moment the corporation 
has not been organized and has only been set up as a legal entity. If it is set up as a durable 
network it can give access to more resources (Seferiadis et al. 2015, 3). Furthermore the 
shared social capital would increase the resources “Warm in de Wijk” could use (Portes 
1998, 4).           
 Residents have started to sign up for the corporation but it does not function like a 
corporation yet. Respondents mentioned that they had heard that serious people are 
wanted but they had no idea what the tasks would be.      
 The corporation should be organized in such a way that the members interact well 
with each other and that within the corporation all interactions are properly organized. 
Furthermore the corporation should be organized in a way that it takes into account the 
other obstacles the residents in the Vruchtenbuurt face, in order to overcome many of those 
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problems. Next to this the corporation should be easy to interact with as a resident of the 
Vruchtenbuurt in order to spread information and keep residents interested or otherwise 
updated on the process of “Warm in de Wijk”.       
 In addition the corporation should be organized in such a way that it is deemed a 
legitimate stakeholder in interactions with other stakeholders. Right now there is a driven 
group behind “Warm in de Wijk” however it cannot fully reach its potential if it doesn’t 
grow. The corporation should be set up in a manner that the residents of the Vruchtenbuurt 
can work with or within the corporation to further the goal of a warmth network without the 
core group of “Warm in de Wijk” always being present.  
 
 Alliander DGO as mentioned in chapter 6, learned the significant lesson which was to 
join local neighborhood councils when dealing with neighborhood initiatives. However 
“Warm in de Wijk” does not efficiently position itself in the Vruchtenbuurt which is part of 
the reason for the obstacles that residents mentioned. Alliander DGO should itself be 
thinking about how it positions itself in a neighborhood when working with a neighborhood 
initiative. Alliander DGO needs to be approachable for the residents of a neighborhood and 
be transparent about as much information as it can. Having conversations with residents 
gives paramount information of how residents think and what their goals are. Alliander DGO 
would be wise to be aware of how and what it communicates with a neighborhood and its 
residents. Like the advice for “Warm in de Wijk”, Alliander DGO can choose to implement 
multiple communication channels and have people in charge of it who really know how to 
communicate with other parties.  
 
 Most of the obstacles that “Warm in de Wijk” faces can be overcome. All that is 
required is careful collaboration with the residents involved and transparency for all the 
resident of the Vruchtenbuurt. However there is not one answer that will help “Warm in de 
Wijk” materialize a warmth network. There are multiple descriptions above of how “Warm 
in de Wijk” can overcome their problems. I set out to look at why residents did or did not 
join “Warm in de Wijk” and what they needed to be persuaded. In addition “Warm in de 
Wijk” already knew they needed to spread a clearer message beforehand. The main obstacle 
that “Warm in de Wijk” indirectly creates themselves is the lack of communication and 
interaction. All the other obstacles are a result of the lack of moments of interaction. 
Interactions have been scares between “Warm in de Wijk” and the residents of the 
Vruchtenbuurt, this results in an unclear message and future plan that has differing effects 
on the residents. Furthermore this results in obstacles for the residents because they simply 
don’t have information. The first step for “Warm in de Wijk” to overcome the obstacles 
presented in this thesis is by becoming proactive in seeking interaction with the residents of 
the Vruchtenbuurt. However this research is only the tip of the iceberg as I have not 
interviewed all the residents of the Vruchtenbuurt and the warmth network will affect them 
all. Thus “Warm in de Wijk” should position themselves to be transparent and easy to reach 
if they want to interact with the rest of the Vruchtenbuurt and have informative discussions 
with them. In essence it means more research will need to be done. Research will need to be 
done by or in name of “Warm in de Wijk”. For “Warm in de Wijk” to research further 
amongst the residents of the Vruchtenbuurt will require “Warm in de Wijk” to change its 
communication strategy. 
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10. Notes from an engaged anthropologist 
 
The research that I have done for this thesis has been a real eye opener to what an 
anthropologist actually does in the field. During classes we have a lot of theory to go through 
and the language used is not always easy to comprehend. However during field work I did 
not have to use any academic language but I was able to put the knowledge of an 
anthropologist to use through my actions.        
 In this research I have looked at the residents of the Vruchtenbuurt and why it takes 
so long to interest them all in a warmth network. I found that talking with people gives 
tremendous amounts of information and it is really about people skills and not so much 
theories when doing field work. I found that the interactions I had with the residents of the 
Vruchtenbuurt was something the initiators of “Warm in de Wijk” did not efficiently do. The 
first step the “Warm in de Wijk” has to take is interact and exchange information with the 
residents on a regular basis. I found that the obstacles that “Warm in de Wijk” faces are not 
detrimental but are pretty easy to solve if close attention is paid to those obstacles.  
 This research is relevant because it shows that to get residents interested in 
something you need to engage with those residents first. If you need people involved you 
need to know about those people in order to organize it efficiently. You cannot just come up 
with an idea and then tell others about it and think everyone will join. I learned this through 
my research that “Warm in de Wijk” had taken big strides but in the process forgot a few 
steps. Furthermore there are many was that “Warm in de Wijk” could solve the obstacles 
but people who can invest their time in other people in the Vruchtenbuurt is needed. It 
sounds easy to engage with the people more however “Warm in de Wijk” will also need to 
look at how it approaches the residents and carefully give information. Everyone is different 
and someone with knowledge of communications/PR or social sciences should take charge 
of getting rid of the obstacles because most of the obstacles can be solved by interacting.
 I believe that this research and other anthropological research is paramount for the 
world because we all live in our created societies but we are not all aware of the fact that 
together we create societies. If we are more aware of how to look at our surroundings and 
see how they are influenced by us all, we as people can take back a bit of power as individual 
people.  
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